
2952  

Chapter 7.1
Knowledge Creation

Nilmini Wickramasinghe
Cleveland State University, USA

Copyright © 2008, IGI Global, distributing in print or electronic forms without written permission of IGI is prohibited.

INTRODUCTION

Knowledge management (KM) is a newly emerg-
ing approach aimed at addressing today’s business 
challenges to increase efficiency and efficacy of 
core business processes, while simultaneously 
incorporating continuous innovation. The need 
for knowledge management is based on a para-
digm shift in the business environment where 
knowledge is now considered to be central to 
organizational performance and integral to the 
attainment of a sustainable competitive advan-
tage (Davenport & Grover, 2001; Drucker, 1993). 
Knowledge creation is not only a key first step 
in most knowledge management initiatives, but 
also has far reaching implications on consequent 
steps in the KM process, thus making knowledge 
creation an important focus area within knowl-
edge management. Currently, different theories 
exist for explaining knowledge creation. These 
tend to approach the area of knowledge creation 
from either a people perspective—including 
Nonaka’s Knowledge Spiral, as well as Spender’s 
and Blackler’s respective frameworks—or from 

a technology perspective—namely, the KDD 
process and data mining.

The following discusses each of these major 
theories on knowledge creation and suggests the 
benefits of taking a holistic approach to knowledge 
creation—namely, incorporating both the people 
and technology perspectives in all knowledge 
creation endeavors, and thereby facilitating the 
realization of a broader knowledge base, better 
knowledge inputs to impact on the consequent KM 
steps, and hence an increased likelihood in more 
successful knowledge management initiatives.

BACKGROUND

Knowledge Management

Knowledge management offers organizations 
many strategies, techniques, and tools to apply 
to their existing business processes so that they 
are able to grow and effectively utilize their 
knowledge assets. In essence then, knowledge 
management not only involves the production of 
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Figure 1. The KM Triad
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Figure 2. The KM Diamond
 

 

 

 

 

 

 

 

 

 

 

 

 

People 

Knowledge 

Technology 

Process 

Create, 
Generate
Create, 

Generate

Access, Use, 
Re-Use

Access, Use, 
Re-Use

Disseminate, 
transfer

Disseminate, 
transfer

Represent, 
Store

Represent, 
Store



 

 

11 more pages are available in the full version of this document, which may be

purchased using the "Add to Cart" button on the publisher's webpage: www.igi-

global.com/chapter/knowledge-creation/25310

Related Content

Exploration in Intellectual Capital Practice: A Knowledge Management Perspective
Rongbin W.B. Lee, Cherie C.Y. Lui, Jessica Y.T. Yipand Eric. Y.H. Tsui (2013). Intellectual Capital Strategy

Management for Knowledge-Based Organizations (pp. 225-238).

www.irma-international.org/chapter/exploration-intellectual-capital-practice/75260

The European Challenge of KM and Innovation: A Skills and Competence Portfolio for the

Knowledge Worker in SME's
Ana M.R. Correiaand Anabela Sarmento (2004). Innovations of Knowledge Management (pp. 252-284).

www.irma-international.org/chapter/european-challenge-innovation/23807

Green Technology for Industrial Development in Colombia
Danilo Piaggesi, Helena Landazuriand Bo Jia (2022). Cases on Applying Knowledge Economy Principles for

Economic Growth in Developing Nations (pp. 231-253).

www.irma-international.org/chapter/green-technology-for-industrial-development-in-colombia/296228

Supporting Knowledge Evaluation to Increase Quality in Electronic Knowledge Repositories
Lena Aggestam, Per Backlundand Anne Persson (2010). International Journal of Knowledge Management (pp.

23-43).

www.irma-international.org/article/supporting-knowledge-evaluation-increase-quality/39089

Where Knowledge Management Resides within Project Management
Jill Owenand Frada Burstein (2005). Case Studies in Knowledge Management (pp. 138-154).

www.irma-international.org/chapter/knowledge-management-resides-within-project/6169

http://www.igi-global.com/chapter/knowledge-creation/25310
http://www.igi-global.com/chapter/knowledge-creation/25310
http://www.irma-international.org/chapter/exploration-intellectual-capital-practice/75260
http://www.irma-international.org/chapter/european-challenge-innovation/23807
http://www.irma-international.org/chapter/green-technology-for-industrial-development-in-colombia/296228
http://www.irma-international.org/article/supporting-knowledge-evaluation-increase-quality/39089
http://www.irma-international.org/chapter/knowledge-management-resides-within-project/6169

