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ABSTRACT

Asautomationincreasinglyinfluencesbusinesses,digitalizationtechnologiesandtoolssuchasartificial
intelligence,machinelearning,etc.,becomeessentialtosupportthedefinitionandimplementation
ofstrategyactivitiesaimedat improvingbusinesses’competitiveness in thedigital,cloud-based,
anddata-drivenworld.Sincethisbusinessgrowthcorrespondstoanenormousincreaseinthedata
volumes,itisfundamentalforbusinessestoadoptseveraldigitalsolutionsintheirstrategyprocess
togetherwithatailoreddigitalstrategyembeddedintheirstrategicplan.Thepurposeofthisarticleis
tocriticallyanalysetheclassicstrategyactivities’latesttrends/needsandhowtheycouldbeproperly
addressedbytheavailabledigitaltechnologies.Finally,foreveryactivityarementionedsomebest
practicestoolsandsoftware,supportedbymanagementconsultants,sincetheytriggerahighreturn
oninvestmentintermofthetimesavings,lessdedicatedresources,andfinalbusinessperformance.
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INTRoDUCTIoN

Inthisnewdigitaleconomy,theinterconnectionofanincreasingnumberofpeople,activitiesand
“things”isradicallychangingtheexistingbusinessmodels.Inthisscenariomanyopportunitiesare
emergingandanincreasingnumberofbusinesseswanttotakeadvantageofthembybecomingmore
“intelligentanddigital.”

ThedigitalbusinessisbasedoninnovativeITinfrastructureswhosepillarsarerepresentedby
themobile,Cloud,BigData,andanalyticstechnologies.Thistransformationisacceleratedbythe
InternetofThings,theevolutionsinmachinelearningandinnovationssuchasblockchain.

Thedisruptivetechnologiesandtoolsgivetheopportunitytoradicallytransformthebusiness
models and create new products and services. The classic strategy activities (strategic plan,
designofbusiness,businessplanning,models,businessvaluations,M&A)arethefirstoneto
stronglybenefitfromthementionedtechnologies&tools,asconfirmedbythehighreturnon
thesedigitalinvestments.

Thisarticle,originallypublishedunderIGIGlobal’scopyrightonApril1,2020willproceedwithpublicationasanOpenAccessarticle
startingonFebruary1,2021inthegoldOpenAccessjournal,InternationalJournalofBusinessStrategyandAutomation(convertedtogold

OpenAccessJanuary1,2021),andwillbedistributedunderthetermsoftheCreativeCommonsAttributionLicense(http://creativecom-
mons.org/licenses/by/4.0/)whichpermitsunrestricteduse,distribution,andproductioninanymedium,providedtheauthoroftheoriginal

workandoriginalpublicationsourceareproperlycredited.
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STRATeGIC PLAN

Theincreasingneedofhavingastrategicplanningcyclecompletedinshortertime(from12to
24months)isstrictlylinkedtothedifferentspeedofbusiness(e.g.highinnovativeproducts
withashorterlifecycleorfastevolutionofdigitaltools).Actionplansmapwhatneedstobe
immediately executed together with the investments and resources required (e.g. in the next
months). This rolling action planning is shorter and includes realistic plans able to respond
quicklytothenewbusinesstrends(Desai,2016).

Intermofcontents,thetraditionalanalysisofmarkets,competitors(e.g.marketshares,swot
analysisetc.),regulations(impactingonsalesopportunitiesandnewmarkets)isnowalwaysintegrated
withtheanalysisofcurrentandemergingdigitaltechnologies,oftheirimpactonthecompanyinthe
nextmonths.Inthisnewcontextthestrategicplanningteam,traditionallyusedtocollectandanalyze
ahugeamountofdata(priortogivingtheirrecommendations),nowactsasaprojectmanagerand
operatorinthefieldoftheimmenseopportunityofferedbydigitaltransformation.Forexample,the
customersanalysisincludedinthestrategicplanusuallyconsidersthemainclientsrepresentingthe
higherpercentageofcompanyturnover;withtheimplementationofsolutionssupportedbycloud
technology,mobilebusinessmodelsanddataanalyticsispossibletotrackalsothesmallunderserved
segmentsofclients,analyzingtheirtrendsandneeds,sincethesesegmentscouldbeimportantfor
thebusinessinthenextfuture.

Cloudtechnologies(software,storage,networking,virtualmachineryandapplications)arenow
availableontheinternet(throughSaaSplatforms)alsotoSMEs,allowingthemtooperateinamore
efficientway.Thankstothesupportofthistechnologymanyopportunitiescanbeachievedinterm
ofefficiencywiththeenhancementofcommunicationandcollaboration(alltheplayerscanaccess
simultaneouslytodataandgivetheircontribution).Everydepartment/levelinvolvedintheelaboration
oftheStrategicPlancanequallycontributeandworkforthesamegoals,byaccessingacommon
cloudplatform(inthiswayinefficienciesanddiscrepanciesareavoided).

Interoperabilityallowssystems tomove to thecloudandbemorecompatiblewithother
systems (e.g. data analytics and enterprise mobility are usually part of the cloud package).
Flexibilityandproductivityareboostedbythepossibilitytoworkondataeverywhere;thereal-
timenatureofcloudsoftwarekeepsupdatedstaffandbusinessonthelatestdevelopmentsin
thestrategicplanprocess.Riskscanbequicklyidentifiedandpromptlycommunicatedtothe
organization.Someapplicationsofferspecificfunctionsable to improve thevisibilityon the
Strategic Plan process through dashboards showing the status/progress: this function allows
theorganizationtoaddressanyissueintime.Sincetheresourcesareprovidedbythehosting
service,businessescanscaleupordownbasedontheiroperationsandstoragerequirements.At
thispurpose,thecloud-basedsoftwarecanbeadaptedinsizeandscopetotheevolvingneeds
of the organization (in term of growth or change of goals). Data security is enhanced since
businessdataaresafe,recoverableandbackedup.Withthemodel“payasyougo”it’spossibleto
reducethecostsofequipment&systems,maintenanceandITupgrades,consultingfees,energy
consumptionandanyissueissolvedmorequickly.Finally,agilityallowscompaniestoaccess
thelatestbusinessstrategiessincecloudtechnologyoffersaplatformforrapiddevelopment,
distribution,deploymentandexperimentationofnewtechnologies.

Inthiscontext,thesupportofconsultantsit’snecessaryforstructuringacloudstrategyableto
facilitateasmoothtransition.Beforethestartofthestrategicplanningprocess,itisimportantfor
consultantstounderstandtheclientcompany’sITrequirement(databases,applications,interfaces,
extensions,networksandcustomizedhardware)(Stegaroiu,2018).Second,consultantscanhelpin
evaluatingtheopportunities,risksandchallengesofadoptingthecloudtechnology,assessingthe
feasibilityofdeployinginthecloudthecurrentbusinessapplications.Thelaststepistheadoptionof
therightcloudstrategybyresearchingtherightcloudserviceproviderabletomaximizethereturn
oninvestment(ROI)ofthebusiness.
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