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ABSTRACT

WiththegrowingimportanceofITascompetitiveadvantage,companiesaimtoincreasetheirdigital
transformation activities. Consequently, companies are also revisiting their existing IT sourcing
arrangements.Inthearticleathand,theauthorsexploretheconceptofITbacksourcingbypresenting
theresultsfromaquantitativeonlinesurveywithglobalITpractitioners.Theauthorsconfirmthat
backsourcingisfrequentlyappliedinpractice,withkeyreasonsbeingdissatisfactionwithserviceor
relationshipqualityandhigherthanexpectedcosts.Further,theauthorsidentifyITserviceswithan
increasedlikelihoodofbeingbacksourced,e.g.,applicationdevelopmentordatacenter,anddiscuss
theeffectofaCIOchangeonthebacksourcingdecision.Inaddition,theauthorsshowthatthereare
differencesintheperceptionsontheantecedentsandtheresultsofbacksourcingdecisionsbetween
managementandoperationallevel.TheauthorsconcludewithpracticalimplicationsforITmanagers
basedontheirfindings.
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INTRodUCTIoN

Across different industries, companies are intensifying their digital transformation activities to
increasetheirreadinessforfuture,oftentechnology-driventrends(Columbus,2018).Forexample,the
largeconglomerateGeneralElectric(GE)whichstruggledwithlegacyinformationtechnology(IT)
systems,relianceonmanualITprocesses,andalargelyoutsourcedITsupportdecidedtotransform
theorganizationbyemployingstate-of-thearttechnologytoimproveemployeeexperience,create
costsefficienciesandincreaseautomation(Florentine,2019).Aspartof their initiative,GEalso
increasedinternalITresourcesanddecreasedthedependencefromexternalITvendors(Florentine,
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2019).Fora longperiodof time,companiesmostlyfollowedanoutsourcingapproachtosatisfy
their need for IT services at the lowest possible costs (Han & Mithas, 2013). However, results
fromarecentsurveywithnearly4,000ITleadersbytheconsultingcompaniesHarveyNashand
KPMG(2018)showthattheintentionbehindIToutsourcinghasshiftedlatelyfromsavingcoststo
providingaccesstoskillswhicharenotavailableinhouse.Moreover,companiesaremoreandmore
consideringtonotfurtherincreaseoutsourcingspendandratherretainorbringbacktechnologyin-
house(HarveyNash&KPMG,2018).TheserecentexamplesdemonstratethattheITsourcingmarket
ischangingfundamentallycomparedtopreviousperiodsinwhichcompanieslargelyfocusedonthe
costaspectwhendecidingforIToutsourcing(Han&Mithas,2013).Or,asClaudineOgilvie,CIO
oftheAustralian-basedJetstarAirwaysstates:“Multi-yearITprojectsthatalsotakeyearstodeliver
anyvaluearedead”(HarveyNash&KPMG,2018).

Consequently,companieswhichareaiming todigitally transformtheirorganizationarealso
adjusting their ITsourcingstrategies, forexamplebyadoptingamulti-sourcingapproachwitha
largernumberofsmallerbuthighlyspecializedvendors(Könning,Westner,&Strahringer,2018),
byincreasingtheapplicationofcloud-basedsolutions(Hentschel,Leyh,&Baumhauer,2019)and
alsobyterminatingornotrenewingexistingIToutsourcingcontractswiththeintentiontoperform
theservicesinscopeinternally(Thakur-Wernz,2019).Thelatteroptioniscalledbacksourcingand
describeseitherasituationwherepreviouslyoutsourcedservicesarecompletelyperformedinternally,
orasanintermediatesteptowardsreadjustingtheITsourcingstrategyofacompany(Bary&Westner,
2018).Forexample,aftertheterminationofacontract,allaffectedservicescouldbebroughtback.
Then,someservicescouldbere-outsourcedafterwards,e.g.,basedontheirstrategic importance
orgeneralguidelinesdefinedinanoverarchingdigitaltransformationinitiativeatthecompany.A
backsourcingdecisioncanbecaused, forexample,byunsatisfactoryservicequality,higher than
expectedcostsorabadrelationshipwiththevendor(Bary&Westner,2018).Anadditionalreason
forachangeinthesourcingstrategyandapotentialbacksourcingdecisioncouldbeachangeatthe
CIOposition,forexampleduetothenewCIO’spreviousexperiencesandthushisorherpreferences
(Barney,Moe,Low,&Aurum,2009;McLaughlin&Peppard,2006).Aparticipantofarecentsurvey
conductedbytheauthorsstatesthemotivationforbacksourcingasfollows:

Increasingly, a key reason for backsourcing is the realization that technology is core to business 
success. Backsourcing allows for greater responsiveness to the market and tighter collaboration with 
business departments than what is possible with contract-based outsourcing.

WithintheacademicliteratureonITsourcing,thetopicofbacksourcingcanstillbeconsidered
asanemergingresearcharea(Bary&Westner,2018),andhasgainedfarlessattentioncompared
toIToutsourcing(Könning,Westner,&Strahringer,2019;Liang,Wang,Xue,&Cui,2016).This
motivatedtheauthorstoposethefollowingresearchquestions(RQs):

RQ1:WhatarethereasonsthatleadtoanITbacksourcingdecision?
RQ2:WhichITservicesaremostlikelytobebacksourcedinpractice?
RQ3:WhicheffectdoesachangeattheCIOpositionhaveonthedecisiontobacksource?
RQ4: Are there differences between the perceptions of respondents on the management vs. the

operationallevel?

Theauthorsemployedadescriptivequantitativeresearchapproachtoaddressthosequestions.As
partoftheirresearch,theauthorscollectedprimarydatausinganonlinesurveywithITpractitioners.
ByansweringtheintroducedRQs,theauthorsaimedtorevisitfindingsfrompreviousresearchers
generatedmostlyincasestudyresearchbyapplyingaquantitativeresearchdesign.Further,theauthors
hopedtoaddfurtherinsightstoextendthebodyofITbacksourcingliterature.
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