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ABSTRACT

Based on the hypothesis that human resources management directly depends on a set of organizational
components that are the core for SMEs sustainability, this chapter expands previous findings in the
literature. Based on a multiple regression analysis and MM OM (modernization model for organization
management) implementation in 246 Colombian SMEs (small and medium enterprises), the authors
show that some organizational components explain and generate 64.86% of human resources manage-
ment best practices.

INTRODUCTION

The importance of this article is based on its contribution to Colombian SMEs (Small and Medium En-
terprises) of several organizational components such as: Associativity, corporate culture, organizational
structure and production management, as resulting factors of the multiple regression study developed
by applying MMOM (Model of Modernization for Organizational Management) in 246 Colombian
companies between 2004 and 2015, which have a positive impact on human resources management as
core of entrepreneurial sustainability.
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Taking into account the foregoing, there are several factors which are essential for a company to be
sustainable over time, being the most important the holistic integration of workers with the resources or
working tools required, such as 1) The organization of work characterized by autonomous groups, where
rotation of duties and polyvalence prevail, 2) the organization of action based on personal interrelations
of workers, and 3) this greater interconnectivity requires that the organization of the human resources
management is based on collaboration, trust and good labor relations (Mejia-Giraldo, Bravo-Castillo,
& Montoya-Serrano, 2013)

In the case of human resources management in Colombian SMEs, this article is significantly relevant
because SMEs do not sufficiently value it, as stated by Campuzano, Ziadet, and Echeverria (2016) as
follows:

Human Talent Management policies in SMEs are incipient.
Production standards are not defined.

Entrepreneurs are empirical leaders.

There are no administrative policies to diminish personnel mobility.
There are no clear motivation policies.

AP e

This research is also very important because there is a contribution of knowledge in an area that has
not been widely investigated, as assured by Campuzano, et al. (2016), who infer that according to the
results reported by Academic Google, it was shown that the number of publications on Human Talent
Management in SMEs is minimal. On the other hand, the few publications reported contributing very
little to classify particulars of Human Talent Management in SMEs. These articles do not explicitly
describe the methods used in the research nor do the minimum characteristics of the SMEs studied, and
they only list what are supposed to be the SMEs’ weaknesses.

As previously mentioned, the proposal of this study is based on the contribution of the organizational
components that explain human resources management in Colombian SMEs and how they must mark
their development, and, in turn, how human resources management must contribute so Associativity,
organizational culture, organizational structure, and production management are developed in SMEs
with the best management practices, so they take the company to its sustainability (Pérez-Uribe &
Ramirez-Garzén, 2015).

This purpose is based on the hypothesis that “Human resources management directly depends on a
set of organizational components that are the core for SMEs sustainability.” This hypothesis is proven
when the multiple regression analysis made with the data of 246 Colombian SMEs showed that the
organizational components of Associativity, organizational structure, corporate culture, and production
management explain in 64.86% human resources management as a predominant factor for the sustain-
ability of the SMEs is analyzed.

The structure of this article is as follows: Section 2 puts into context the importance of SMEs in Co-
lombia; section 3 shows the concepts that describe a world-class human resources management; section
4 describes the method developed in the research and the results after applying the statistical methods
used, both for the SMEs sample and the analysis of the information using multiple regression; section 5
shows the findings of applying the structural analysis with multiple regression; section 6 focuses on the
discussion outlining the components that explain human resources management in Colombian SMEs;
section 7 presents a proposal for SME’s entrepreneurs to develop a world-class human resources man-
agement and section 8 shows the conclusions of this research.

216



20 more pages are available in the full version of this document, which may
be purchased using the "Add to Cart" button on the publisher's webpage:
www.igi-global.com/chapter/human-resources-management-and-its-

contribution-to-colombian-sme-sustainability/246570

Related Content

Entrepreneurship in the European Union: Unified Is Not Uniform

Mark Pottsand George M. Puia (2011). International Journal of E-Entrepreneurship and Innovation (pp. 11-
22).

www.irma-international.org/article/entrepreneurship-european-union/58353

Technology Innovation Adoption Theories

Omar Aliand Jeffrey Soar (2016). Handbook of Research on Driving Competitive Advantage through
Sustainable, Lean, and Disruptive Innovation (pp. 1-38).
www.irma-international.org/chapter/technology-innovation-adoption-theories/150714

Clustering Global Entrepreneurship through Data Mining Technique

Paula Odete Fernandesand Rui Pedro Lopes (2015). Handbook of Research on Global Competitive
Advantage through Innovation and Entrepreneurship (pp. 469-481).
www.irma-international.org/chapter/clustering-global-entrepreneurship-through-data-mining-technique/130536

Cloud Based 3D Printing Business Modeling in the Digital Economy

Norman Gwangwava, Albert U. Ude, Enock Ogunmuyiwaand Richard Addo-Tenkorang (2018).
International Journal of E-Entrepreneurship and Innovation (pp. 25-43).
www.irma-international.org/article/cloud-based-3d-printing-business-modeling-in-the-digital-economy/211138

The Drivers of Entrepreneurial Universities in Emerging Economies: A Turkish Case Study
Serdal Temel, Susanne Durst, Rustem Baris Yesilay, Christoph Hinteregger, Fazilet Vardar Sukanand
Cevahir Uzkurt (2015). Handbook of Research on Global Competitive Advantage through Innovation and
Entrepreneurship (pp. 569-588).
www.irma-international.org/chapter/the-drivers-of-entrepreneurial-universities-in-emerging-economies/13054 1



http://www.igi-global.com/chapter/human-resources-management-and-its-contribution-to-colombian-sme-sustainability/246570
http://www.igi-global.com/chapter/human-resources-management-and-its-contribution-to-colombian-sme-sustainability/246570
http://www.irma-international.org/article/entrepreneurship-european-union/58353
http://www.irma-international.org/chapter/technology-innovation-adoption-theories/150714
http://www.irma-international.org/chapter/clustering-global-entrepreneurship-through-data-mining-technique/130536
http://www.irma-international.org/article/cloud-based-3d-printing-business-modeling-in-the-digital-economy/211138
http://www.irma-international.org/chapter/the-drivers-of-entrepreneurial-universities-in-emerging-economies/130541

