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ABSTRACT

Thepurposeofthisstudyexamineswhetherthestrategicallianceaffectstheorganizationalform,
managerialstrategy,marketengagement,andperformanceandhowthesevariablesinteractinorder
tobecomeamutuallybeneficialpartnership.ThestudytookplaceinIndonesia,especiallyinJava,
tothepartiesrelatedtothestrategicalliancebetweenPTTransportasiJakartaandbusoperatorsin
investmentandmanagementofBuswayinDKIJakarta.ThestudytookplaceisinIndonesiaespecially
JavaIslandandnotonlyinDKIJakarta.Findingsinthisstudyishavesignificantandpositiveeffecton
organizationalform,inotherhands,thestrategicalliancehasanon-signifncanteffecttoperformance,
managerialstrategy,andmarketengangement.Thenoveltyinthisstudyisthemarketengagement
variableexaminedbylookingattherelationshipbetweenthestrategicallianceandmarketengagement,
managerialstrategyandmarketengagement,andmarketengagementandperformance.

KEywORdS
Managerial Strategies, Market Engangement, Organizational Form, Performance, Strategic Alliance

1. INTROdUCTION

Education isaprocess thatequipsonewithknowledgeabouthowtobehave, talk,and learn the
sciencetogiveothersbenefits.Therefore,eachpersondeservespropereducationasameansofself-
development.Generally,educationisaprocessinlifethatdevelopsone’sabilitytosurviveandto
liveabetterlife.AsstatedintheActNumber20of2002ontheNationalEducationSystemChapter
1,Article1,Verse(1);educationisaconsciousandwell-plannedefforttocreatevariablelearning
atmosphereandlearningprocessthatmakestudentsactivelydeveloptheirpotentialsinordertohave
betterspiritualintelligence,self-control,personality,intelligence,attitude,andvariousskillswhich
areneededbythemselves,thesociety,thenationandthecountry.

Thedefinitionaboveimpliesthateducationisadeliberateprocessthatshouldbewell-thoughtin
ordertodevelopanypotentialsinstudentsbycreatingfavorablelearningenvironmentthatmotivates
thestudentstoactivelyexploretheirpotentialstoachievecertainlearninggoalsandcompetencies.
Educationcreatesone’ssenseofcompetitionandstrongermotivationtobebetterineverylifeaspect.
Inordertoconcerntheaimsconsolidatedwithengagingthebeliefsinthevarietyoforganizations,
attemptstoboosttheattractiveinitiationtogrowinbothtalentandattentionwithenhancingeffectivity
shouldbetransformedtoachievethecertainobjectives.Inorganizationaspect,toconcerntheaims
consolidatedwithmotivationinthevarietyoforganizations,attemptstoboosttheattractiveinitiation
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togrowinbothtalentandattentionwithenhancingeffectivityshouldbetransformedtoachievethe
certainobjectives(Huda,2019).Inaddition,educationisapre-conditiontorunbettergovernance.

Schoolsareeducationalunitsthatcountfortheaccomplishmentofthegoalsofnationaleducation.
Schoolsshouldconducttheirroleeffectivelyandschoolshavetobewell-managedtooptimallyachieve
thepredeterminedgoalsofnationaleducation.Unprofessionalschoolmanagementmayappearas
anobstacleintheeducationprocessandhinderstheschoolfromrunningitsoptimalfunctionasa
formaleducationinstitution.ThetermmanagementcomesfromEnglish,whichisfromthewordto
manage,whichmeansmanaging,managing,implementing,managingandtreat(Ali,2018).

Aschoolthatimplementsprofessionalmanagementhasadequatehumanresourcesincluding
qualifiedschoolprinciple,teachersandothereducationalstaffs.Schoolprincipalholdsakeyrolein
determiningthedirectionofschoolpolicies.Thesuccessofaschoolinachievingitspredetermined
goalsdependsonthevisionsetbytheschoolprincipalastheonewhohasthecontrolovertheschool
management.

Aschoolprincipalneedtohaveadequateknowledgeaboutschoolmanagement.Thecoreessence
ofmanagementofschoolprincipalisanythingthataprincipalneedstoknowinrunningamanagement
ofaschooltoachieveitsgoals.ThisviewisinlinewithUsman(2014)whostatedthatmanagement
isanyplan,organization,directionandcontrolactivities(P4)upontheavailableresourcestoachieve
theorganizationalgoalsinthemosteffectiveandefficientways.Schoolmanagementincludes:school
program planning, implemenetation of school program, school principal leadership, monitoring/
evaluation,andschoolinformationsystem.

Schoolprincipalsaredemanded tobeable to synergizeeverycomponent,potential and the
environment around school to work simultaneously for school advancement. School principal’s
attitudesarereflectedby the interactionbetweenorganizationalmanagementfunction(planning,
organization,implementationandevaluation)andthesubstantivefunction(academicunits,human
resource,finance,facility,publicrelation,specialservice,etc)thatcountforgoalaccomplishment
inthemosteffectiveandefficientways.

Asamanager,aschoolprincipalholdstheresponsibilityformanagingtheavailableeducational
resourcestodesignaproperorganizationalstructure.Thecurrentorganizationalstructuredoesnot
includeenoughhumanresources,anditiscausingroleconfusiontotheemployees.Theproposed
organizationalstructureisclearerandwelldefinedinawaythateachknowshis/herresponsibility
(Khan,2019).AccordingtoAmtu(2013),asamanagers,therolesofaschoolprincipalarecategorized
intothree,whichare:(1)interpersonalrole,arolethatdealswithhumaninteraction,(2)informational
role,arolethatinvolvesinformationsharingandanalysis,and(3)decisionrole,arolethatdealswith
decisionmaking.Thoserolesaresimultaneouslyworkingintheimplementationofschoolmanagement
asattemptstoachievethenationaleducationgoals.

Leadershiphasbeenatopicofinterestineducationalinstitutions(Grint,2011),anditdevelops
adaptability in keeping with the modern-day development. Leadership is the process where the
leadercanusehisinfluencetoconvinceinthedecision-makingprocessandsettingthegoalsofthe
organization(Fullan,2003;Schiller,2003;Boonla&Treputtharat,2014).Theleadersoflearning
organizationswillsetgoalseitherthroughparticipationordirectionoftheirvariousconstituencies
(Bass,2000).Thehighworkingleaderoftheorganizationortheadministratorisapersonatastrategic
levelwhichhasadirectresponsibilityinstrategicplanningandcoverallaspectsofaneducational
instituteinanysuitablesituation(Deebonmee&Ariratana,2014;Boonla&Treputtharat,2014).

Practically,theprincipal’sleadershipoftheschoolhasanimportantroleinachievingthepurpose
oftheorganization.Theschoolprincipalmustbeapersonwhohashedgingstrategies,clarityofvision
andmissionandagoodcommunicatorinordertomaximizethepotentialoftheavailableschool
resources.Thecarefulnessoftheschoolprincipalintargetingandutilizetheappropriatestrategy
wasconsideredasanimportantpointindevelopingtheschool.

ButsomeevidencesupportedthatIndonesiastillneedseffortsandchallengesinincreasingthe
educational indexof Indonesia.BasedonHumanDevelopmentReportofUNDP(2017),placed
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