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Chapter V

Findings
and
Discussion

Chapter 4 provided adescription and discussion of theresearch method
chosentotest theconceptual model of inter-organizational trustine-commerce
participation. In this chapter, wereport and discuss the findings of the bi-
directional dyadsby first providing thebackgroundinformation of each case
followed by their findings based on the research propositions. Finally, we
discussthefindingsfrom across-case analysisleading to similaritiesand
differencesof thefindings.

BACKGROUND OF THE UNI-DIRECTIONAL

DYADS
Uni-directional Dyad 1: NZ Customs
(Bi-directional Dyad A)
NZ Customsisalargepublic sector organizationwith 700 employees. NZ

Customsundertakestheclearanceof importing and exporting documents. NZ
Customsuses CusM od (Customs M odernization), acomplex and sophisti-
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catedd ert systemto performintelligencetesting using messagequeueseries(a
priority-based software). CusM od uses X400 with Electronic-Data-1 nter-
change (EDI) tointegrateall informationand el ectronic processesinvolvedin
identifyingand processing goodsand passengers. CusM odisunigquebecause
itfacilitatestradeinternationally and undertakesaback-endimaging audit. A
copy of thetransactionisproduced automatically for each adjustment madeto
atransaction. CusM od businessfunctionsincludeproviding clearanceservice
andinformationregardingimport and export of goods, services, and people
cominginandleavingthecountry, both nationally andinternationally.

TheNew Zealand government’ sinvestment inimplementing CusM od has
put NZ Customsintheforefront of innovationworldwide. Theobjectivesof
CusModareasfollows:

* tohavealinvoiceinformationtransmitted el ectronically beforeshipment;
* toenablepre-clearanceof most shipments;

» toenableconsistency of declarationsto Customs;

» toreducecustomsclearancecoststhroughtheeliminationof linefees, and
* toassistwiththeautomated cal culation of landed costs.

Thedyadinthiscaseconsistsof NZ Customsandtheir | SP. NZ Customs
outsourcepart of their business-to-businesse-commerceprocessestotheir
I nternet ServiceProvider whofacilitatesthemovement of businesstransactions
between NZ Customsand their trading partners. The businesstransactions
includecargoinformation, shipping documentation, clearancedocuments, and
passenger information (bothflight and sea) transmitted through CusMod. All
incoming transactionshaveto gothroughthelnternet ServiceProvider before
comingintoNZ Customs. NZ Customshasmorethan 200trading partnersthat
includecustomsbrokers(agents), regularimporters, and exporters.

ThelSPisatradefacilitator and hasnointerest in competing with NZ
Customs. Inthisdyad, NZ Customs(trustor) issupposedtotrusttheir service
provider (ISP). NZ Customsal sointeractsdirectly with thetrading partners
(exportersandimporters).

Copyright © 2003, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of ldea Group Inc. is prohibited.



56 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/findings-discussion/24502

Related Content

Understanding the Situation and Factors of ICT Adoption in Agricultural
Cooperatives

Yolanda Montegut-Salla, Eduard Cristobal-Fransiand Maria Jesis Gomez-Adillon
(2013). Journal of Electronic Commerce in Organizations (pp. 1-26).
www.irma-international.org/article/understanding-the-situation-and-factors-of-ict-adoption-in-

agricultural-cooperatives/84044

Teaching E-Business Online: The Universitas 21 Global Approach
Wing Lam (2005). Journal of Electronic Commerce in Organizations (pp. 18-41).
www.irma-international.org/article/teaching-business-online/3459

Mobile Application Ecosystems: An Analysis of Android Ecosystem

Sami Hyrynsalmi, Arho Suominen, Tuomas Makilaand Timo Knuutila (2016).
Encyclopedia of E-Commerce Development, Implementation, and Management (pp.
1418-1434).

www.irma-international.org/chapter/mobile-application-ecosystems/149051

Open Source Software Business Models and Customer Involvement
Economics

Christoph Schlueter Langdonand Alexander Hars (2008). Electronic Commerce:
Concepts, Methodologies, Tools, and Applications (pp. 240-249).
www.irma-international.org/chapter/open-source-software-business-models/9468

Inter-Organizational E-commerce in Healthcare Services: The Case of
Global Teleradiology

Arjun Kalyanpur, Firoz Latif, Sanjay Sainiand Surendra Sarnikar (2007). Journal of
Electronic Commerce in Organizations (pp. 47-56).
www.irma-international.org/article/inter-organizational-commerce-healthcare-services/3491



http://www.igi-global.com/chapter/findings-discussion/24502
http://www.igi-global.com/chapter/findings-discussion/24502
http://www.irma-international.org/article/understanding-the-situation-and-factors-of-ict-adoption-in-agricultural-cooperatives/84044
http://www.irma-international.org/article/understanding-the-situation-and-factors-of-ict-adoption-in-agricultural-cooperatives/84044
http://www.irma-international.org/article/teaching-business-online/3459
http://www.irma-international.org/chapter/mobile-application-ecosystems/149051
http://www.irma-international.org/chapter/open-source-software-business-models/9468
http://www.irma-international.org/article/inter-organizational-commerce-healthcare-services/3491

