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ABSTRACT

ThisstudyconsidersthecontributionsandchallengesofAmharaDevelopmentAssociation(ADA)to
communitydevelopment.Drawinguponthefindingsofaqualitativeresearchapproach,thisarticle
arguesthatdespitegovernment-orientednon-governmentalorganizations(GONGOs)contributeto
communitydevelopment,thedevelopmentcouldnotbeeffectiveandlessrecognizedbythetargeted
communityunlessparticipatory.ADAhasmadesomeremarkablecontributionsforthecommunity
in its intervention areas of education and health though the community did not recognize the
contributionsandlabeleditnegatively.ThisisduetothechallengesthatADAfaced,whichinclude
political affiliation, lack of adequate and permanent employees, lack of community awareness,
ADAaffiliationtopoliticalorganizationofanation,lackoffinance,atopdownapproachofservice
delivery,andalackoftrustandaccountability.Duetothesechallenges,ADAwaslesssuccessfulto
bringrealcommunitydevelopment.
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1. INTRODUCTION

Developmentisdefinedandmeasureddifferentlyatdifferenttimes.Traditionally,itwasequatedto
economicgrowth.AccordingtoPearson(1992),developmentisahybridtermforamyriadofstrategies
adoptedforsocio-economicandenvironmenttransformationfromcurrentstatestodesiredones.It
hascomplexgoalssuchastheeliminationofpoverty,theprovisionofemployment,thereduction
ofinequalityandtheguaranteeofhumanrights.Initsmodernconcept,‘redistributionfromgrowth’
hasbecomeacommonslogan(Abuiyada,2018).Abuiyadafurtherstatedthatdevelopmenthaslong
beenviewedasenhancingthecapacityofgrassrootslevelofpeopletoinfluencetheirfutureforthe
better.Itmeansdoingwhatneedstobedonetoexpandandoptimizeresourcesonthepathofchange.

Until1980s,developmentparadigmsweretop-down,lessparticipatoryandstatewasconsidered
astheonlyactorofdevelopment.However,suchapproacheswerenoteffectivetobringwell-being
ofthecommunity.Hence,after1980s,developmenthasbecomepeople-enteredandparticipatory
(Pieterse,1996;Muchombu,2004;Abegunde,2009).Accordingtoscholarsinfavorofpeople-centered
development,peoplearenotmererecipientsofthefruitsofdevelopment.Rather,theyareimportant
actorssincedevelopmentismadeforthem.Thisisbecausethecommunityhastheabilitytoidentify
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theirproblemsandneeds,planandconductactivitiestogetherusingavailablecommunityresource.
Therefore,thisprocessleadstocommunitydevelopment(CD).

CD is a process conductedby communitymembers. It is a processwhere local people can
notonlycreatemore jobs; incomeand infrastructure,butalsohelps theircommunity tobecome
fundamentallyabletomanagechange.Itsconcretebenefitssuchasempowermentandinfrastructure,
comethroughlocalpeoplechangingattitudes,mobilizingexistingskills,improvingnetworks,thinking
differentlyaboutproblems,andusingcommunityassetsinnewways.Itimprovesthesituationofa
community,notjusteconomically,butalsoasastrongfunctioningcommunityinitself(TheCabinet
oftheGovernmentofRwanda,2008).IntheCD,thecommunityitselfengagesinaprocessaimed
atimprovingthesocial,economicandenvironmentalsituationofthecommunity.

CDprocessrequiresacatalystthatbelieveschangeispossibleandiswillingtotakethefirststeps
thatareneededtocreateinterestandsupport(FrankandSmith,2009).Thisstudywasconductedby
takingAmharaDevelopmentAssociation(ADA)ascatalyst.ADAwasestablishedin1992togetaway
thepeopleofAmharaRegionfromitsdevelopmentproblemscausedbynaturalandmanmadefactors.
Theassociationhasestablishedwiththreemaininterventionareas;education,healthandbasicskills
training(ADA,2010).

Sinceitsestablishment,ADAhasreportedthatithasscoredtangibledevelopmentresultsin
AmharaRegioninareasofhealth,education,roadconstruction,naturalresourceconservation,and
trainingforruralwomenandyouth(ADA,2010).Under itsbulletin,ADA(2010) indicated that
ADAhasconstructed103primaryschoolsuntil2008.Moreover,theassociationhascommenced
theprogramof‘alternativebasiceducation’foryoungchildrenthatareunabletotraveldistantareas.
Thisprogramhasbecomeincludedineducationcurriculumoftheregion.Accordingly,ADAhas
constructed124alternativebasiceducationcenters.Furthermore,italsodelivereddifferentschool
inputsandorganizestutorialprogramsforfemalestudents.Inaddition,ADAhasachievedgoodresults
inareasofbasicskillstrainingandhealth(ADA,2010,pp.59-61).However,itscontributionswere
notclearlyrecognizedbythecommunity(ADA,2004).Weaklegitimacyofthepoliticalregimeof
theFederalDemocraticRepublicofEthiopia(FDRE)ingeneralandthepoliticalpartyofAmhara
region;AmharaNationalDemocraticMovement(ANDM),whichhascreatedADA,haditsown
negativeimpactontherecognitionADAprogramsdespitenotscientificallystudied.Asindicated
inAtack(1999),thepoliticalnatureofADAcanaffectitscredibilityandlegitimacyunlikethatof
Non-governmentalOrganizations(NGOs).Hence,thisstudyseekstoexplorethecontributionsof
ADAanditschallengestoCDprocess.

2. LITERATURE

2.1. The Concept of Community Development
CDmeansworkingatgrassrootslevel;inwhichthecommunityparticipatesinitsowndevelopment
anddecidestheirpreferredfuture(BrocklesbyandFisher,2003).ItmeansCDistheprocesswhere
communitymembers come together to take collective action andgenerate solutions to common
problems.TheconceptofCDisthecombinationoftwoconcepts:“Community”and“Development.”
Communityisabroadtermthatcanrefertobothphysicalplacesandgroupsofpeoplewithcommon
interestsorconcerns.Basically,“development”isaprocessthat increaseschoices.Itmeansnew
options,diversification,thinkingaboutapparentissuesdifferentlyandanticipatingchange(Christenson
andRobinson,1989).Itisthecreationofwealth;thethingspeoplevalue(Shaffer1989).Development
increases choices, sustains positive attitudes, improves the function of institutions and enhances
qualityoflife(Cavaye,2001).Hence,CDreferstoasituationinwhichcommunityitselfengagesin
theprocessaimedatimprovingthesocial,economicandenvironmentalsituationofthecommunity
(Cavaye,2006).MostpractitionersconstructCDasasocialandeconomicimprovementinacommunity
whilemostacademiciansthinkofCDasaprocess,theabilityofcommunitiestoactcollectivelyand
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