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Chapter I

Strategies and Models for
IT Governance

This introductory chapter records and interprets some important existing
theories, models, and practices in the IT governance and strategic alignment
domain. IT governance will be defined and its relationship with corporate
governance and IT management clarified. A separate section is devoted to
the concept of strategic alignment, one of the key elements of IT governance.
Finally, a detailed set of IT governance structures, processes, and relational
mechanisms is discussed that can be leveraged to implement IT governance
inpractise. Two important I'T governance processes, COBIT and the balanced
scorecard, are discussed in more detail in separate chapters.

IT Governance Explained

Why IT Governance?

Information technology (IT) has become pervasive in current dynamic and
often turbulent business environments. While in the past, business executives
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could delegate, ignore, or avoid IT decisions, this is now impossible in most
sectors and industries (Peterson, 2003; Duffy, 2002a; Van Der Zee & De
Jong, 1999). To emphasise this pervasiveness of IT, Broadbent and Weill
(1998) refer to three layers of the New Infrastructure: local IT for business
processes, firm IT infrastructure, and public IT infrastructures (Figure 1).

The Public Infrastructure and the Firm Information Technology Infrastruc-
ture are the foundations of the firm’s Information Technology Portfolio. The
Public Infrastructure links the firm to external industry infrastructures, such
as the Internet, EDI networks, and so forth, which enables the firm to com-
municate and do business with customers, suppliers, partners, and so forth.
Together with the Firm Information Technology Infrastructure, such as e-mail,
customer databases, and so forth, the New Infrastructure is constructed. The
New Infrastructure plus the local IT needed to perform business processes
are the firm’s Information Technology Portfolio.

Figure 1. The new infrastructure (Adapted from Broadbent & Weill, 1998)

Business
Processes Processes Processes

Firm Information Technology

combined with the public infrastructure, this layer (customer
databases, e-mail...) builds up the new infrastructure

Public Infrastructure

Information Technology Portfolio
A

New Infrastructure
/\

links the firm to external industry infrastructures, such as internet,
EDI networks, etc. which enables the firm to
communicate and do business with customers, suppliers, partners, etc

N

/

Copyright © 2008, IGI Global. Copying or distributing in print or electronic forms without written permission
of IGI Global is prohibited.



73 more pages are available in the full version of this document,
which may be purchased using the "Add to Cart" button on the
publisher's webpage: www.igi-global.com/chapter/strategies-

models-governance/22482

Related Content

Strategic Alignment Between IT Flexibility and Dynamic Capabilities: An
Empirical Investigation

Rogier van de Wetering, Patrick Mikalefand Adamantia Pateli (2018). International
Journal of IT/Business Alignment and Governance (pp. 1-20).
www.irma-international.org/article/strategic-alignment-between-it-flexibility-and-dynamic-
capabilities/206234

On the Imperative Solicitude for Evolvability Evaluation in Value Management
Kim Maes, Peter De Bruyn, Gilles Oortsand Philip Huysmans (2014). International
Journal of IT/Business Alignment and Governance (pp. 70-87).
www.irma-international.org/article/on-the-imperative-solicitude-for-evolvability-evaluation-in-value-

management/120026

Integration Strategies and Tactics for Information Technology Governance
Ryan R. Peterson (2004). Strategies for Information Technology Governance (pp. 37-80).

www.irma-international.org/chapter/integration-strategies-tactics-information-technology/29898

Strategic IT Resources and Sourcing Strategy

Eng K. Chewand Petter Gottschalk (2009). Information Technology Strategy and
Management: Best Practices (pp. 256-314).
www.irma-international.org/chapter/strategic-resources-sourcing-strategy/23746

Why Change Programmes Don't Produce Change: The Case of IT-Enabled
Change in Public Service Organisations

Joe McDonagh (2015). Modern Techniques for Successful IT Project Management (pp.
285-306).
www.irma-international.org/chapter/why-change-programmes-dont-produce-change/123796



http://www.igi-global.com/chapter/strategies-models-governance/22482
http://www.igi-global.com/chapter/strategies-models-governance/22482
http://www.irma-international.org/article/strategic-alignment-between-it-flexibility-and-dynamic-capabilities/206234
http://www.irma-international.org/article/strategic-alignment-between-it-flexibility-and-dynamic-capabilities/206234
http://www.irma-international.org/article/on-the-imperative-solicitude-for-evolvability-evaluation-in-value-management/120026
http://www.irma-international.org/article/on-the-imperative-solicitude-for-evolvability-evaluation-in-value-management/120026
http://www.irma-international.org/chapter/integration-strategies-tactics-information-technology/29898
http://www.irma-international.org/chapter/strategic-resources-sourcing-strategy/23746
http://www.irma-international.org/chapter/why-change-programmes-dont-produce-change/123796

