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ABSTRACT

Research on online education has predominantly focused on issues related to student attraction,
attrition,retention,andmotivation,amongothers.Littleattentionhasbeenpaidtoonlineinstructors
andyet,thequalityofonlineeducationrequireseducatorswhounderstandtheexpectationsofonline
instruction.Usinganonlinesurvey,thisstudyexaminedtheexpectationsandchallengesforonline
instructorsandthesuggestionsforimprovingonlineinstruction.Basedonthedatacollectedfrom
seventeenfacultywhoteachonlinecoursesatfourmid-westernuniversitiesintheUS,facilitation,
instructorpresence,andtechnicalsupportstoodoutprominentlyamongtheexpectations.Themajor
challengesforonline instructorswere: largeclasssizes,academicdishonesty, lackofconnection
withstudents,toomanyemails,andlackofstudentself-discipline.Thestudyrecommendsviable
professionaldevelopmentforonlineinstructorsasapre-requisitetoteachingonlinecourses.
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INTRODUCTION

Thedemandforonlineclassesisgrowingalmostexponentially.However,thisgrowthmaybecoming
attheexpenseofquality,ifsuitablepedagogicalpracticesarenotadoptedoradjusted.Teachingonline
coursesbringsbothadvantagesaswellaschallengesthatrequirecarefulandfocusedintrospection.
In thisstudywefocusonthechallengesfacingonlineinstructorsandhowtobestaddress them.
Whilewerecognizetheadvantagesofteaching,wealsonotethatthemigrationfromtraditional,F2F
courses,totheonlineformatpresentsaplethoraofchallenges,manyofwhicharenotencountered
intheF2Fclassroomsetting.Itis,therefore,imperativethatwedrawattentiontothesechallenges
in order to make online instruction more efficient and effective. These challenges include, for
example,studentacademicreadiness(orlackthereof);self-discipline;computertechnologyskills;



International Journal of Online Pedagogy and Course Design
Volume 9 • Issue 1 • January-March 2019

63

time-zonedifferences.Inaddition,theswitchtoonlineinstructionrequiresdevelopmentofmore
inclusivepedagogicalapproachesthatcapturedifferentlearningstyles.Itis,therefore,crucialthat
instructorsbefullyequippedwiththeknowledgeandabilityeithertopre-emptthesechallengesor
toresolvethem,shouldtheyarise.Presently,however,mostinstructorsarenotsufficientlyequipped
toeffectivelyaddressthechallengeswiththisknowledge.Thisstudyis,therefore,relevantnotonly
tothelessexperiencedonlineteachersbutalsotothemoreexperiencedand,evenmoreso,tothose
whoplantomovetheircoursesfromF2Ftotheonlineformat.Morespecifically,thisstudyseeksto:
1)examinetheexpectationsofonlineteachers;2)assessthechallengesonlineteachersface,and3)
proposewaysofaddressingthechallengesinordertobestmeettheexpectationsofonlineteaching.

The Nature and Extent of The Problem
Thissectionexaminesthecurrentstateofonlineteaching,thedifferentformatsofonlineinstruction
andthenatureoftheexpectationsandchallengeseachpose.Centraltothisstudyisthefactthat
studentenrollmentinonlineeducationcontinuestoincrease,withmoreandmore“traditional”F2F
classesbeingconvertedtoonlineformats.Yettheexpectationsofonlineteachersremainvagueand
inconsistent.Asa result,notonlydo thenewand lessexperiencedonline instructors facemany
challengesbuteventhe‘veterans’.

Based on 2015 Survey of Online Learning the analysis of enrollment data from Integrated
PostsecondaryEducationDataSystem(IPEDS),Allen,Seaman,Poulin,andStraut(2016)foundthe
year-to-yearincreaseinonlineeducationenrollmenttobe3.9%.Inthesamestudy,theyfoundthatin
publicinstitutions,about72.7%ofthestudentswereenrolledinundergraduateand38.7%wereenrolled
ingraduateonlineprograms.AsurveyofonlinelearnersbyCaraherandKurt(2011)indicatedthat
about71%wereattractedbytheflexibilityofonlineclasses;68%weredrawnbytheopportunityfor
professionaladultstotakeclasseswhileworkingfull-time;and48%thoughtvirtuallearningoffered
abroaderrangeofclassesthantraditionalface-to-face(F2F)settings.Inaddition,theOpenEducation
Database(OEDb,2018)identifiedthefollowingattractors:lowcostsoflearning,comfort(noclass
sessions),greaterabilitytoconcentrate,opportunitiesforcareeradvancementwhileworking,avoiding
commuting(especiallyduringadverseweather),andimprovementofcomputerskills.

E-learningvariesacrossalargespectrumbuttherearetwomainformsavailable,namely:1)
blendedteaching,and2)completelyweb-based(online)teaching.Blendedcoursesareahybridform
ofdeliverywherebypartoftheassessments,lecturenotes,orgradesaresharedthroughe-learning
platforms,whileotheractivitiesarecompletedface-to-face(Barry&Runyan,1995;Hiltz&Turoff,
2005;Parker,Lenhart&Moore,2011).Currently,onlineandblendedorhybridlearningare the
fastest-growingmodesofinstruction(Gleason&Greenhow,2017).

Inanentirelyweb-basedenvironment,allthematerials(assessments,feedback,etc.)aredelivered
throughaninstitutionalLearningManagementSystem(LMS)(Franks,2002;Hiltz&Turoff,2005;
Parsad&Lewis,2008).Thus,thereisanincreasingdependenceontheuseofvariousLMStosupport
studentlearning,(Alstete&Beutell,2004;Franks,2002).Ashasbeennoted,thistrendisdrivenby
increasingdemandsforflexibilityandtheneedforaneducationthatfitsthestudentlifestyles.Faculty
interestintheinstructionaluseofInformationCommunicationandTechnology(ICT)andinstitutional
operatingcostreductionstrategieshavealsocontributedtothistremendousgrowth(Instructional-
Technology-Council, 2010; Ruth, 2012). Furthermore, the cost of paying for face-to-face (F2F)
classroomtrainingfarexceedsthatofdistancelearning(Barry&Runyan,1995;Nguyen,2015).

The increase in demand for online education has resulted in many colleges offering online
courses.Inturn,thedemandforonlinecourseshascreatedaneedformoreonlineinstructors.Many
schoolshaverespondedtothesituationbyautomaticallyassigningF2Finstructorstoteachonline
classes.However,whilesomeoftheseinstructorshaveformaltraininginteachingonlinecourses,
manydonot(Kolowich,2013).Therefore,giventhehighrateofgrowthinonlineinstruction,itis
imperativeto,ontheonehand,clearlydelineatetheexpectationsofonlineteachingand,ontheother
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