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Critical Thinking of Human 
Resources in the Goal:
A Research Note
Brian J. Galli, Long Island University, Brookvile, USA

ABSTRACT

Recently,changeswithin thebusiness industryhave led tohumanresourcemanagement (HRM)
positionsandstructuresbeingreconsidered.Humanresources(HR)usedtobecentralized,butthe
constantchangestoorganizationalculturehascausedHRtobecomedecentralized.TheHRoperations
havebeenincorporatedintootherdepartments,aswell.Now,HRMisessentialtobusinessprocesses
thatmirrorotherdepartments,suchasaccountingandfinance,butHRisstillcentralizedinspecialized
areas,suchasrecruitmentandcompensation.ExaminingGoldratt&Cox’s“TheGoal”revealsits
involvementwithHRM.ThisstudyevaluatestheimplicationofHRMonabusiness,itsrelationship
totheTheoryofConstraints(TOC),andthewaysinwhichtheseconceptscanaidabusinessin
reachingitsmainobjective.
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1. INTRodUCTIoN ANd BACKGRoUNd

TheTownofBearingtonhadbeenlosingmajoremployers.Manycompanieslefttoescapetheunion
politicsandeconomicpressures.Theyalsostartedpayinglowerwagestomakemoremoney.This
increasedthetown’sunemploymentrates.Also,Uni-Cohadsomemajorlayoffsixmonthsprior,
addingtounemploymentrates.Theimpendingplantclosuremeantthat therewillbelayoffs.As
asymbolofthetown’sresurrectionandtheanchorthatunitesthecompany,theplantsymbolizes
vitality,butUni-Coisaunionizedplantwithconsistentlygoodunionrelationsandlabor.Thebook
didnotaddressanysignificantcomplaintsorfilingsofgrievances.
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BearingtonisthehometownofAlexRogo,aplantmanagerofUni-Co.Hehadbeenawayfor
manyyears,andwastransferredtheresixmonthsearlierinheritingtheplantinitscurrentstate.His
bossBillPeachseespotentialforimprovementintheplantandbelievedAlexcouldturnitaround.
AlexRogocamefromadifferentculture.Peachwashismanager,opentoinnovativeideas,anda
strongbeliefthatemployeesmustfeelgoodabouttheirworktobeproductive,butthatwaswhen
salesandbudgetsweredoingwell.Withapromotion,theprofitinhisdivision’splantsaredecreasing,
sohereliesonRogotomakeimprovementstosavehisjob.Essentially,Alexisresponsibleforthe
plant’sfailure,andhefeelsresponsibleforUni-Cohelpingtoadvancehiscareer.

In the factory, there were no sufficient performances, timely shipments (a warning sign in
manufacturingplants)orprofits.Therootofmanyoftheseissueswascompetition.Highquality
productscannotbemanufacturedatacheappricewhencompetinginaspectslikeprice,deliveries,
andproductdesign.However,Uni-Co’stechnologywasabenefit,asithasthebestcomputersystems,
machines,andithasthemostadvancedrobotsofanyotherplant.Also,Uni-CohasexcellentHRwith
exceptionalemployeesandanabsenceofunionissues.Uni-Cohasgreatqualityandtheynevership
anitemwithouttestingit,buttheyneedmoney,sotheyalsoneedtobecompetitive.

Therefore, thisdiscussion focusesonacritical analysisof thehuman resourcemanagement
perspective,basedonthedecisionsmadebyseveralfiguresinthecompany’smanagementpositions.
ThispaperalsofocusesontheimplicationsandlearnedlessonsfromthebookregardingeffectiveHR
managementinglobalcorporations(Schindlholzeretal.,2011).Section1presentskeybackground
informationaboutTheGoalandthemajorfactorsinthebook.Section2presentsthekeyfindingsof
applyinghumanresourcemanagementprinciplestothescenarioinTheGoal,whilesection3outlines
themanagerial relevanceand implicationsof the rolehuman resourcemanagementplays inany
organization.Section3alsoconcludesthepaperbypresentingthelimitationsandfutureresearchof
thetopic,whilealsopresentingtheoriginalityandcontributionofthisresearchtodifferentresearch
areasandtopics.

2. ANALySIS ANd INSIGHTS

2.1. HRM Role in the original State of the Performance
HRusesperformancestandards(foreachjobposition)asatooltomeasureemployees’performance,
setgoals,andidentifydevelopmentneedsandpotentialimprovements.Thesameconceptcanbe
appliedtofactoryperformance.Anyorganizationwithoutperformancedevelopmentandimprovement
candie.Theperformanceperceptionisthatemployeesarealwaysworking,resultingincompany
productivity andprofitability (Schindlholzer et al., 2011).Measurementswereneeded to review
processesanddetermineifthecompanyisproductiveandprofitableornot.Traditionally,management
reducescapacitytodecreasecostsandincreaseprofits(Galli,2018;Nabietal.,2015;Schindlholzer
etal.,2011).

TheproblemwithUni-Cowasthattheywerejustmeetingtheperformancestandardsandthe
statusquo.Thatisnotanimprovement.AccordingtoRogo,measuresofproductivityandefficiency
wereup,andcostsweredowninhisplant.Thisdisregardedtheoverallperformancemeasurementson
thedivisionallevel.Theonlythingthatmatteredwasreducingcostandboostingrevenue.However,
accordingtoJonah,thosemeasurementswerejustagameofnumbersandwords(Galli,2017).A
realisticevaluationofthefactory’sprogresswasnotperformednormeasured.Moreover,thegoal
wasnotunderstood,soproductivityismeaninglessunlessthegoalisknown(Kaoud,2017).

BobDonovan,theproductionmanagerfornineyears,isportrayedasaconscientiousemployee,
responsible for controlling labor costs; creating and maintaining employee morale; protecting
employee’shealthandphysicalconditions;improvingjobperformance,andcreatingcooperation
andsmoothworkingrelationships(Schindlholzeretal.,2011).However,atfirst,justtogetthings
donehesuggestedputtingeveryonetoworkondelayedordersregardlessoftherules.Hedidnot
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