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ABSTRACT

Greentransformationalleadershiphasbeenidentifiedasthemosteffectiveleadership
stylewheretheleaderseekstochangethestatusquobytransformingtheorganization
andalsoconsidersachievingenvironmentalgoalsandinspiringfollowerstoperform
beyond expected levels of environmental performance. Drawinginsightsfromthe
literature on transformational leadership, this chapter examines the influence of
green transformational leadership on organizational behavior effectiveness and
environmental sustainability. This chapter submits that organizations should be
movingtowardsgreeninnovationbyformulatingpoliciesandembarkingonstrategies
tomeetcustomers’demands and satisfy environmental needsin the marketplace.
Therefore, organizations should considergoing greeninall they do as thiswill also
haveatremendousinfluenceontheemployees'greenself-efficacyandimpactonthe
societyatlarge.The chapterconcludesthat organizational behavior effectiveness
in recent times requires responsible business practices or solutions from those in
leadership.
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Green Transformational Leadership and Organizational Behavior Effectiveness
INTRODUCTION

Green transformational leadership is deemed as crucial element to increase the
green performance of organizations, green transformational leadershipempowers
employees to be able to perform effectively while considering green self-efficacy
(Nisar, Zafar et al. 2017). The purpose of this chapter is to examine the impact of
greentransformationalleadership onthe organisational behaviour effectiveness of
employees.Transformationalleadershipbehaviourdeterminesanumberofoutcomes
thatreflectsleader effectiveness, control for the effect of transactional leadership.
Transformationalleadership areleaders that make theirworkers to be aware of their
joband performance to the organization and also be aware of their own needs for
personal growth and thatwill resultingin making the workers to givein their bestfor
the organization (Katou &Budhwar, 2010). Transformational leadership styles help
leadersormanagerstobeabletomake changesinthe organisation while necessary
(Atiku, Chitakunye, & Fields, 2014). The leadership style in an organisation is a
significantfactor which influences the attainment of goals and objectives, as well
as the day-to-day operations of the corporation. Itis based on this notion that the
currentstudy seekto explore therelationship between transformational leadership
style and employee performance.

Nowadays,leadershipisincreasinglybecomingveryimportantduetothefactthat
it plays a pivotal role in achieving organisational success. Haider and Riaz (2010)
suggestthatorganisationsall overthe world are more concernwith understanding,
searchingand developingleaders.Organisationsirrespective of the sizeand nature
leadership require leaders that will help in establishing high performing teams.
AccordingtoHaiderandRiaz(2010), the current competitive environment does not
onlyrequireshavingacompetitiveedgeand sustained profitability, butalsorequires
good leadershiptostirthe affairs. Several leadership approaches (transformational,
transactional,charismaticandservantleadership) weredevelopedinthelastdecades
to assist organisations to achieve their desired objectives.

Transformational leadership has beenidentified as the most effective leadership
styleorapproachwheretheleaderseekstochangethestatusquobytransformingthe
organisation(langston.edu).Thisstyleofleadershipusesorganisationalmechanisms
suchascompensation,communication,organisational policiesand proceduresand
methodstocreatedynamicempoweringculturewithcharacteristicsofactive,strong,
and innovative ideas (Ahmad, Abbas, Latif & Rasheed, 2014). Transformational
leadership style was coined by Burns in 1978 as an approach to leadership (Atiku
etal. 2014; Ergeneli etal. 2012). It deals with strong personal identification by the
leader, shared vision creation of the future, also arelationship that exists between
leaders and followers that are based on the reward for compliance (Atiku et al.
2014;Ergenelietal.2012).Transformational leaders are seenasleadersforchange,

226



18 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/green-transformational-leadership-and-

organizational-behavior-effectiveness/215477

Related Content

Cultural Management for Multinational Enterprises

Christian Zuberand Hans-Christian Pfohl (2015). Handbook of Research on Global
Business Opportunities (pp. 71-102).
www.irma-international.org/chapter/cultural-management-for-multinational-enterprises/119730

Concept and Types of Organizational Cultures of Hospitals

ukasz Sulkowskiand Joanna Sulkowska (2014). Cross-Cultural Training and
Teamwork in Healthcare (pp. 112-141).
www.irma-international.org/chapter/concept-and-types-of-organizational-cultures-of-
hospitals/97284

Macroeconomic Determinants of the Behavior of Dhaka Stock Exchange
(DSE)

Nabila Nisha (2016). International Journal of Asian Business and Information
Management (pp. 1-17).
www.irma-international.org/article/macroeconomic-determinants-of-the-behavior-of-dhaka-stock-
exchange-dse/154924

Conceptual Model of Customer Utility for Information Databases Used in Iran
Fatima Fahimnia, Mahshid Eltemasi, Maryam Nakhodaand Mohammad
Hassanzadeh (2017). International Journal of Asian Business and Information
Management (pp. 52-62).
www.irma-international.org/article/conceptual-model-of-customer-utility-for-information-

databases-used-in-iran/182474

History of Turkey's Economic Crises: The Evolution of the Economic
Hakan Ayand Oznur Ugar (2017). Handbook of Research on Global Enterprise
Operations and Opportunities (pp. 318-332).
www.irma-international.org/chapter/history-of-turkeys-economic-crises/180775



http://www.igi-global.com/chapter/green-transformational-leadership-and-organizational-behavior-effectiveness/215477
http://www.igi-global.com/chapter/green-transformational-leadership-and-organizational-behavior-effectiveness/215477
http://www.igi-global.com/chapter/green-transformational-leadership-and-organizational-behavior-effectiveness/215477
http://www.irma-international.org/chapter/cultural-management-for-multinational-enterprises/119730
http://www.irma-international.org/chapter/concept-and-types-of-organizational-cultures-of-hospitals/97284
http://www.irma-international.org/chapter/concept-and-types-of-organizational-cultures-of-hospitals/97284
http://www.irma-international.org/article/macroeconomic-determinants-of-the-behavior-of-dhaka-stock-exchange-dse/154924
http://www.irma-international.org/article/macroeconomic-determinants-of-the-behavior-of-dhaka-stock-exchange-dse/154924
http://www.irma-international.org/article/conceptual-model-of-customer-utility-for-information-databases-used-in-iran/182474
http://www.irma-international.org/article/conceptual-model-of-customer-utility-for-information-databases-used-in-iran/182474
http://www.irma-international.org/chapter/history-of-turkeys-economic-crises/180775

