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ABSTRACT

Inordertosurviveincompetitivemarkets,modernorganizationsintroduceenterpriseresourcing
planning systems to enhance their competitive positions and their survivability in competitive
markets.Nevertheless,organizationsoftenfailtoutilizeandexplorethisnewsystem’sfunctionalities
toachievebusinessobjectivesandhavenotfulfilledtheirexpectedeffectivenessafteradoptingit.
GiventhatcountlesscompaniesfailtoimplementERPsystemssuccessfullyinrecentdecades,the
aimofthisstudyistoexploretheinnerworkingsofemployees’attitudestowardsERPsystemsfrom
the perspective organizational change. The results from a sample of 334 respondents in Taiwan
provideadditionalinsightintothemechanismthroughwhichtransformationalleadershipinfluences
employees’attitudestowardsERPsystems.
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INTROdUCTION

Modernorganizationsstrovetoretaintheircompetitiveedgebyadoptinginformationsystem(IS),
suchashardware,software,datainpaperorelectronicform,asitenablesthemtoenhancetheir
operation’sefficiency,increaseproductivityandservicequalityinordertosecuretheircompetitive
positionsandtheirsurvivabilityincompetitivemarkets(Avgerou,2001;Hammer&Champy,1993;
Luetal.,2011).Forexample,EnterpriseResourcingPlanning(ERP)systemshavebeenintroduced
bymanyorganizationswithpurposetoimproveworkflowandefficiencyforthelasttwodecades
(Jacobson,Shepherd,D’Aquila,&Carter,2007;Momoh,Roy&Shehab,2010).

Fordecades, information technologyacceptanceanduse isacritical issue thathas received
much attention from researchers and practitioners (Venkatesh, 2000). In practice, successful
investmentinIScanleadtoenhancedproductivity,whilefailedsystemsimplementationcanleadto
undesirableconsequencessuchasfinanciallossesanddissatisfactionamongemployees(Venkatesh,
2000).Nevertheless,organizationsoftenfailtoutilizeandexplorethenewIS’sfunctionalitiesto
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achievebusinessobjectivesandhavenotfulfilledtheirexpectedeffectivenessafterthenewsystems
arecommittedtoroutineoperation(Bhattacherjee&Premkumar,2004;Kaplan&Norton,2008).
Consequently,fromtheperspectiveoforganizationallevel,successfulimplementationofnewIShas
becomeanimportantmanagementtask.Inotherwords,“organizationsneedtoensurethesuccess
ofthenewISprojectinordertosucceedinexecutingtheirstrategyandinturningtheirvisioninto
reality”(Serra&Kunc,2015,p.53).

Inmanycases,thereasonfornewISimplementationfailureisalackofchangemanagement
(Momoh,Roy&Shehab, 2010;Ziemba&Obłak, 2015). Indeed, according toCarnall’s (1986)
definitionoforganizationalchange,adoptingnewISwithinanorganizationcanbeseenasoneformof
organizationalchange.However,verylittleefforthasbeendevotedtounderstandingthedeterminants
ofnewISacceptanceandusagefromtheperspectiveoforganizationalchange.Inaddition,leadership
ispositedasoneofthemostimportantvariablesaffectingtheattitudinaldimensionoforganizational
life(Jaskyte,2003).Therefore,tomakeupforsuchdeficiency,thepresentstudyattemptstoexamine
theantecedentsofemployees’attitudetowardsERPsystemfromtheperspectiveofleadershipand
organizationalchange.Moreclearly,thepresentstudyhypothesizesthattransformationalleadership
exertsitinfluencesonemployee’saffectivecommitmenttoorganizationwhich,inturn,enhances
affectivecommitmenttochangeand,ultimately,influencesemployees’attitudetowardsERPsystem.

LITERATURE REVIEw ON ERP dEPLOyMENT

Adoption of ERP System and Organizational Change
Current literature on information systems has sought to provide guidance on the actions that
managementshouldtaketoharnesstheeffectivenessofinformationsystemsinordertosecurea
competitivepositionofafirmwithinitsenvironment(Hammer&Champy,1993).However,despite
significanttechnologicaladvancesandincreasingorganizationalinvestmentinthesenewinformation
systems,theproblemofunderutilizedsystemsannoysbusinesses.Indeed,inmanycases,theprocess
ofadoptingnewISinvolvedcreatesfear,uncertaintyanddoubtbecauseemployeesareskeptical
about itandconcernedabout itsoutcomes,andmayfear failureas theyare facedwith thisnew
system(VakolaandNikolaou,2005),thushamperinguseracceptanceandusageofthenewsystem.

Conceptually, organizational change refers an attempt or series of attempts to modify an
organization’sstructure,goals,technologies,systems,orworktasks(Carnall,1986).Followingthis
definition,introducinganewinformationsystemintoanorganizationcanbeseenasoneformof
organizationalchange.Inotherword,changeisaninevitableconsequenceofimplementingvariousnew
ISprojects(Hornstein,2015;Serra&Kunc,2015).Inessence,itiswellacceptedthatorganizational
changesareviewedasaformidablestressorinorganizationallifebecauseitcreatesfear,uncertainty,
anddoubt,andadoptingnewinformationsystemswithinanorganizationisviewedasaformidable
stressorinorganizationallife(Allenetal.,2007;Judgeetal.,1999).

Further,asDawson(1994)notes,resistancetoorganizationalchangecanresultfromsubstantive
changeinjob(skillrequirements)and/orpsychologicalthreats(whetherperceivedoractual).Assuch,
adoptingnewinformationsystemsexperiencedbyemployeesmaycausetheirresistancetoacceptand
usenewinformationsystems.Thus,thepremiseofsuccessfuladoptionofnewinformationsystemsis
togainemployees’positiveattitude(i.e.,acceptanceandsupport)towardthischange(Fedor,Caldwell,
&Herold,2006;Miller,Johnson,&Grau,1994).Insummary,inordertoenhancethepossibilityof
successfuladoptingofnewIS,organizationsshoulddevotetheireffortsonunderstandingemployees’
attitudestowardsnewISfromtheperspectivesoforganizationalchange.

Transformational Leadership and Attitude Towards ERP System
Itissuggestedthatemployeesengageinanexchangerelationshipwithboththeorganizationasa
wholeandtheirimmediatesupervisor(Stinglhamber&Vandenberghe,2003).Atworkplace,the



 

 

15 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/article/transformational-leadership-and-attitude-

toward-enterprise-resource-planning-system/215014

Related Content

Research on Semi-Structured and Unstructured Data Storage and

Management Model for Multi-Tenant
Xin Huand Yabin Xu (2019). Journal of Information Technology Research (pp. 49-62).

www.irma-international.org/article/research-on-semi-structured-and-unstructured-data-storage-

and-management-model-for-multi-tenant/216398

Impact of e-CRM on Website Loyalty of a Public Organization’s Customers
Wen-Jang Jih (2013). Managing Information Resources and Technology: Emerging

Applications and Theories  (pp. 109-123).

www.irma-international.org/chapter/impact-crm-website-loyalty-public/74503

Competing in the Marketplace: Incorporating Online Education into Higher

Education
Deirdre A. Folkers (2007). Emerging Information Resources Management and

Technologies (pp. 67-88).

www.irma-international.org/chapter/competing-marketplace-incorporating-online-

education/10095

Performance Enhancement of Cloud Datacenters Through Replicated

Database Server
Sudhansu Shekhar Patraand Veena Goswami (2022). Journal of Information

Technology Research (pp. 1-23).

www.irma-international.org/article/performance-enhancement-of-cloud-datacenters-through-

replicated-database-server/299948

An Enterprise Architecture Approach for Assessing the Alignment Between

Projects and Goals
João Costa, André Vasconcelosand Bruno Fragoso (2020). International Journal of

Information Technology Project Management (pp. 55-76).

www.irma-international.org/article/an-enterprise-architecture-approach-for-assessing-the-

alignment-between-projects-and-goals/258552

http://www.igi-global.com/article/transformational-leadership-and-attitude-toward-enterprise-resource-planning-system/215014
http://www.igi-global.com/article/transformational-leadership-and-attitude-toward-enterprise-resource-planning-system/215014
http://www.igi-global.com/article/transformational-leadership-and-attitude-toward-enterprise-resource-planning-system/215014
http://www.irma-international.org/article/research-on-semi-structured-and-unstructured-data-storage-and-management-model-for-multi-tenant/216398
http://www.irma-international.org/article/research-on-semi-structured-and-unstructured-data-storage-and-management-model-for-multi-tenant/216398
http://www.irma-international.org/chapter/impact-crm-website-loyalty-public/74503
http://www.irma-international.org/chapter/competing-marketplace-incorporating-online-education/10095
http://www.irma-international.org/chapter/competing-marketplace-incorporating-online-education/10095
http://www.irma-international.org/article/performance-enhancement-of-cloud-datacenters-through-replicated-database-server/299948
http://www.irma-international.org/article/performance-enhancement-of-cloud-datacenters-through-replicated-database-server/299948
http://www.irma-international.org/article/an-enterprise-architecture-approach-for-assessing-the-alignment-between-projects-and-goals/258552
http://www.irma-international.org/article/an-enterprise-architecture-approach-for-assessing-the-alignment-between-projects-and-goals/258552

