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ABSTRACT

Being one of the driving forces of social, economic, and cultural development, the
tourism sector is of great importance in terms of developing countries in particular.
In that regard, countries that want to get more shares from tourism movements have
to follow the rapid developments in the sectorial sense and respond to changing
customer expectations. In order to ensure high-quality service and guest satisfaction
in tourism and therefore the continuity of the business, the qualifications of the people
employed in the sector are extremely significant. There are many criteria and sub-
criteria when employing the employees. Some of the main criteria discussed in the
literature are communication skills, leadership skills, flexibility, decision making,
communication skills, analytical skills, and consistency. The important thing is to
evaluate and decide about which skill could be more important in which department.
Within the scope of this research, personnel selection criteria in tourism business are
evaluated. In the study, firstly the conceptual framework about personnel selection
criteria is established and personnel selection criteria in tourism are determined
in the light of this framework. Then, multi-criteria decision-making method ARAS
is used to evaluate the alternatives in line with personnel selection criteria. As a
result of the study, the findings obtained by the ARAS method are interpreted.
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Personnel Selection Criteria in Tourism Business
INTRODUCTION

The basic concept of HRM is the human. All efforts to ensure that employees get the
most out of their skills constitute the HRM’s field of study. The employees might
be those working in the business as a technical service person, a sales person or a
front office person. However, this situation does not affect the objectives and tasks
of the HRM. Thus, the decisions and measures to be taken regarding the functions
and the policies to be followed in this regard are called “HRM” (Alpugab, 1998).

Finding, selecting, and recruiting employees consist of a process which covers how
they will be employed and what methods will be followed during the recruitment.
The process of recruitment can be defined as the whole of the activities consisting
of preliminary work, finding and selecting human resource, and job placement.
Preliminary work includes activities related to the determination of the quality
and quantity of new employees to be recruited. Determination of human resources
for replacing the vacant places in the business place, finding human resources and
attracting them to the business are included the activities of finding human resource.
Selection of employees is composed of a number of actions to be completed to make
sure the best employee candidate is recruited for the business place. Helping the
recruited employee get accustomed to the job completes the process of recruitment.
In short, the recruitment process involves a series of stages starting with the need
to employ personnel and ending with the adaptation of the selected employee to the
job (Tiitlincti, Tarlan, & Mamyrklov, 2003).

Human Resources are indispensable part of the hotel operations, which have
labor-intensive activities and where the guest satisfaction depends on the continuous
provision of product and service quality (Bilici, 2012: p. 3). For this reason, in the
business places in the tourism sector, it is of utmost importance that human resources
are selected correctly in order that the employees can satisfy the customers and
provide quality and efficient service (Bilgi¢li, 2010: p. 50).

For all these reasons, the main point in selecting the recruitment criteria for
employees is to determine the criteria of hiring. People differ in terms of age,
gender, physical qualities, speed of work, intelligence, reasoning and patience. It is
important for the increased productivity of the business that everyone is directed to
the right department for their own qualities and talents, character and enthusiasm.

One of the reasons why human resources emphasize the issue of the selection
of employees is that it is best for them to recruit an employee who performs at high
standards, works with others and motivates them, keeps working for the same place
for a long time, and reduces workforce turnover and its costs. The human factor in
tourism business gives direction to the success of the organizations with its dynamic
structure. Unless appropriate personnel are selected, incompatibilities and conflicts,
increases in occupational accidents, increase in personnel circulation will occur.

53



31 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/personnel-selection-criteria-in-tourism-
business/210378

Related Content

A Case Study of Tourism in North Carolina State Parks Using Google Trends
Aaron Bradley Scott (2021). International Journal of Tourism and Hospitality
Management in the Digital Age (pp. 1-14).
www.irma-international.org/article/a-case-study-of-tourism-in-north-carolina-state-parks-using-
google-trends/298703

Applicability of Circular Economy in the Hospitality Industry: Consumers'
Perception

Joana Bica, Jorge Julidoand Marcelo Rudolfo C. Gaspar (2020). Multilevel Approach
to Competitiveness in the Global Tourism Industry (pp. 290-306).
www.irma-international.org/chapter/applicability-of-circular-economy-in-the-hospitality-
industry/239011

Accessible Tourism Experiences in Smart Destinations: The Case of Breda
(Netherlands)

Fatih Ercan (2022). Planning and Managing the Experience Economy in Tourism (pp.
274-300).

www.irma-international.org/chapter/accessible-tourism-experiences-in-smart-
destinations/293510

A Business Model for Accessible Tourism

Maria Antonella Ferri (2015). Hospitality, Travel, and Tourism: Concepts,
Methodologies, Tools, and Applications (pp. 72-87).
www.irma-international.org/chapter/a-business-model-for-accessible-tourism/119207

Understanding the Role of CSR, Chinese Values, and Personality on the
Relationship Between Consumers' Choice of Green Hotel and WOM in China
Jennifer H. Gao (2019). International Journal of Tourism and Hospitality Management
in the Digital Age (pp. 43-55).
www.irma-international.org/article/understanding-the-role-of-csr-chinese-values-and-personality-

on-the-relationship-between-consumers-choice-of-green-hotel-and-wom-in-china/218908



http://www.igi-global.com/chapter/personnel-selection-criteria-in-tourism-business/210378
http://www.igi-global.com/chapter/personnel-selection-criteria-in-tourism-business/210378
http://www.igi-global.com/chapter/personnel-selection-criteria-in-tourism-business/210378
http://www.irma-international.org/article/a-case-study-of-tourism-in-north-carolina-state-parks-using-google-trends/298703
http://www.irma-international.org/article/a-case-study-of-tourism-in-north-carolina-state-parks-using-google-trends/298703
http://www.irma-international.org/chapter/applicability-of-circular-economy-in-the-hospitality-industry/239011
http://www.irma-international.org/chapter/applicability-of-circular-economy-in-the-hospitality-industry/239011
http://www.irma-international.org/chapter/accessible-tourism-experiences-in-smart-destinations/293510
http://www.irma-international.org/chapter/accessible-tourism-experiences-in-smart-destinations/293510
http://www.irma-international.org/chapter/a-business-model-for-accessible-tourism/119207
http://www.irma-international.org/article/understanding-the-role-of-csr-chinese-values-and-personality-on-the-relationship-between-consumers-choice-of-green-hotel-and-wom-in-china/218908
http://www.irma-international.org/article/understanding-the-role-of-csr-chinese-values-and-personality-on-the-relationship-between-consumers-choice-of-green-hotel-and-wom-in-china/218908

