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ABSTRACT

To foster continuous learning in governance, it is imperative to use technology in 
such a way that learning and knowledge exchange becomes a normal engagement 
without external interventions (http://digitalindia.gov.in/newsletter/2016_july/index.
php). Web- or computer-based learning is easy, anytime and anywhere. It has in 
fact become a well-established, diversely applicable practice through a software 
application, known as learning management system (LMS). The LMS designed for 
e-governance under Digital India initiative is unique and one of a kind; it takes 
forward the vision of competency-based learning and is a tool to deliver right 
knowledge and skills to right personnel. LMS deployed by National e-Governance 
Division serves as a tool for learning and training the government officials and 
other stakeholders involved in planning, developing, implementing, monitoring, 
and sustaining governance in Government of India. This chapter broadly discusses 
the significant facets of the LMS like its prominent features and framework, key 
benefits, services rendered, and the outcomes and impact as a consequence of its 
structured implementation.
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Learning Management System Under Digital India Program

1. INTRODUCTION

Learning Management System (LMS) is a software application that automates the 
administration, tracking and reporting of training events (Ellis, Ryann K., 2009).

LMS in e-Governance is a pioneering project under e-Kranti (e-Kranti is an 
e-Governance plan initiated by the Government of India) as part of Digital India 
Program initiated by the Government of India in 2015, with a vision of transforming 
India into a digitally empowered society (Digital India) and knowledge economy 
by leveraging IT as a growth engine. In consonance with this vision, it is widely 
recognized that there is a tremendous need to enhance the skill sets and to develop 
adequate number of appropriately trained resources to handle a variety of tasks 
(NeGD LMS) including those who are expected to design and deliver e-Governance 
projects. National e-Governance Division (NeGD) is responsible for implementing 
Capacity Building Scheme intended at strengthening capacities within the government 
departments. The officials engaged in delivering e-Governance projects face a major 
challenge in terms of human resources equipped with specific skills and competencies 
in the relevant areas to deliver the e-Governance projects successfully. To overcome 
this challenge e-Governance Competency Framework (eGCF) has been designed 
by NeGD to act as a baseline for developing required training programs with the 
objective as ‘Deploy Right and Develop Right’ (Issue of Governance Now, 2015). 
These training programs under CB scheme identify the right kind of training course 
for the right person that enables the structuring of e-Governance project teams as 
per pre-defined e-Governance job roles.

The e-GCF identifies and outlines competencies which are measurable Knowledge, 
Skills and Behaviors (KSBs) essential for e-Governance job roles. The objective of 
moving towards the competency based capacity building approach is to ensure that 
each e-Governance job role is delivered by an official who has the required KSBs for 
that role. To take this approach a step forward, a web based Learning Management 
System in e-Governance is being developed to enable continuous learning, driven 
by role based knowledge and skills. This LMS in e-Governance is a tool that allows 
efficient administration of training for various officials by bringing together learners/
trainees and content in an environment which allows flexible learning and regular 
content update at a lesser cost than traditional form of imparting training.

The purpose of this chapter is to share the insights of development and 
implementation of LMS for Governance purpose. Further this chapter delves into the 
interesting journey of implementing LMS in a digital government system, various 
challenges faced during the implementation and the myriad benefits offered to the 
government officials across PAN India post its implementation.
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