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ABSTRACT

Thisarticleexaminestheassociationbetweenstakeholderfunctionalroleandtheperceivedlevel
ofITgovernanceandITmanagementimplementation.Specifically,thisarticletakesaCOBIT5
perspective,byfirstanalyzingperceptiondifferencesattheleveloftheimplementationoftheseven
COBIT5enablers,followedbyananalysisattheleveloftheCOBIT5processdomains.Theresults
indicatethatasharedunderstandingabouttheITgovernanceandITmanagementimplementation
levelbetweendifferentorganizationalstakeholderscanbeimproved,especiallybetween(1)ITand
(2)audit,risk,andcompliance(ARC)stakeholders.AsITgovernanceisseenasacriticalenabler
for theachievementof ITbusinessvalue,anappropriate levelof sharedunderstandingabout its
implementationlevelamongimportantstakeholdergroupsshouldbeachieved.
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1. INTRoDUCTIoN

In an increasingly digitized economy, organizational decision-makers are confronted with the
pervasiveness of IT. Investments in IT form a substantial portion of total investments for many
contemporaryorganizations.Forthisreason,afocusonthegovernanceandmanagementofITis
warranted,toensurethatthecurrentandfutureinvestmentsinITareinlinewithbusinessneeds,
andallofthisatalevelofIT-relatedriskthatisappropriatefortheorganization(DeHaes&Van
Grembergen,2015).

AcademicresearchhasprovidedanswersonhoworganizationscanimplementITgovernance.
Thestate-of-the-artviewinacademiaisthatITgovernanceshouldbeimplementedasaholisticsetof
structures,processes,andrelationalmechanisms(Ali&Green,2009;DeHaes&VanGrembergen,
2009,2015;Huang,Zmud,&Price,2010;Peterson,2004;Prasad,Green,&Heales,2012;Weill
&Ross, 2004).From thepractitioner area, guidancehas also surfaced.The leadingpractitioner
frameworkforthegovernanceandmanagementofenterpriseITisdevelopedbyISACA.TheCOBIT
(ControlObjectivesforInformationandRelatedTechnologies)frameworkiscurrentlyinitsfifth
edition(www.isaca.org/COBIT).
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Intherealmofsharedunderstandingbetweendistincttypesofstakeholdersinanorganization,
thequestioncanbeaskedwhetherthesedifferentstakeholdersevaluatetheimplementationlevel
ofthegovernanceandmanagementofITmechanismsinasimilarfashion.Higherlevelsofshared
understanding in thisareawould imply that there isagreatdegreeof synergyabout themutual
understanding of the implementation of the IT governance framework. This in turn can help
organizations to realize thebenefitsof ITgovernance inamoreconsistentwaywith thedesired
businessgoalsinmind.ThispapersetsouttoresearchtheeffectoffunctionalroleontheperceivedIT
governanceimplementationlevelbyfocusingonthreerelevantstakeholdergroupsforITgovernance:
(1)business,(2)IT,and(3)audit,risk,andcompliancestakeholders.Thus,thelevelofgranularityof
analysisinthispaperislimitedtothesethreedistinctgroupsascollectives(i.e.businessfunctional
unitsarenot furtherseparatedduringanalysis).Therefore, thispaperputs forward thefollowing
researchquestion:“Howdo(1)business,(2)IT,and(3)audit,risk,andcompliancestakeholders
evaluatetheimplementationlevelofITgovernanceandITmanagementmechanisms?”

The results of this analysis will therefore provide insights in the state of the perceived
implementationlevelofenterprisegovernanceandmanagementofITbetweenthesethreestakeholder
groupsand,asaresult,insightsonthestateofsharedunderstandingaboutITgovernanceandIT
managementimplementationcanbederived.Thisresearchispositionedasafirststepinthequest
throughthepuzzleofsharedunderstandingaboutenterprisegovernanceandmanagementofIT.Also,
whilemostofthetraditionalITgovernanceandalignmentliteraturemainlyincludesITandbusiness
functions,weincorporatetheaudit,risk,andcompliancefunctiontoshedmoreenrichedinsightson
thediscussionofsharedunderstandinginITgovernanceimplementation.

2. THeoReTICAL BACKGRoUND

2.1. Social Alignment and the Need for Shared Understanding
FollowingHenderson&Venkatraman(1993), thealignmentbetweenbusinessandIT isseenas
thecontinuousprocessofaligningfourcomponents:businessstrategy,ITstrategy,organizational
infrastructureandprocesses,andITinfrastructureandprocesses.Later,authorsreferredtothisview
onalignmentasthe“intellectualdimension”ofbusiness/ITalignment(Reich&Benbasat,2000).Next
tothis“intellectualdimension”,itisacknowledgedthattherealsoshouldbeasharedunderstanding
amonginternalstakeholdersaboutthesefourcomponentsthatneedtobealigned,whichwasthen
referredtoasthe“socialdimension”ofbusiness/ITalignment(Reich&Benbasat,2000).Building
ontheseideas,scholarsthenfoundsharedunderstandingbetweenbusinessandITexecutivestobea
keyantecedentofstrategicalignment(Preston&Karahanna,2009).Thissharedunderstandingwas
inturnfoundtobeinfluencedbyasharedlanguageandshareddomainknowledgebetweenbusiness
andIT.WhenbusinessandITexecutivescommunicateinformalorganizationalstructures(e.g.IT
governancestructuralmechanisms),thesharedunderstandingbetweenthemwillincrease,ultimately
leadingtomoreeffectiveITgovernance(Bowen,Cheung,&Rohde,2007;Preston&Karahanna,
2009).SharedunderstandingbetweenbusinessandITisthereforeimportanttoachieve,asithelpsIT
peopletoseehowITcanbeleveragedtosolvebusinessproblems,andthereforehowITcanimprove
businessperformance(Day,2007;Ray,Muhanna,&Barney,2007;Reich&Benbasat,2000).

In thispaper,weproposetoextendthis logic tosharedunderstandingabout thegovernance
andmanagementofIT.Theexistingperceptionsofthreestakeholdergroups(i.e.business;IT;and
audit,risk,andcompliance)regardingITgovernanceandITmanagementpracticesareanalyzedand
compared.SharedunderstandingabouttheimplementationlevelofITgovernanceandITmanagement
mightfoster(whensharedunderstandingishigh)orimpede(whensharedunderstandingislow)IT
governanceimplementationandtherebyalsoultimatelytheachievementofbusinessvaluefromIT.
AsITgovernance(andITmanagement)ispositionedasacriticalenablerofbusiness/ITalignment
(includingsocialalignment)(DeHaes&VanGrembergen,2009;Schlosser,Beimborn,Weitzel,&
Wagner,2015),sharedunderstandingabouttheimplementationlevelofthesepracticesisimportant
inordertoensuretheireffectiveness.
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