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ABSTRACT

IT consulting seems to be of growing importance within organizations. The tendency towards complex
large-scale IT consulting projects requires a more detailed exploration of the implementation process
on the organizational level. Given that these projects contribute to or create organizational change (i.e.
Markus, 2004), power relationships are assumed to influence the implementation of information tech-
nology. This paper examines the collaboration between IT consultants, employees and project manag-
ers within IT consulting projects, considering aspects of power negotiation and power politics within
organizations. Based on the literature on IT consulting and IT project implementation, major risks and
challenges of the implementation process as well as possible solutions will be identified and analyzed.
Following Giddens’ theoretical framework of structuration theory (Giddens, 1984), an actor’s access
to authoritative and allocative resources as well as his position and strategies in relation to power are
explored. It will be shown that IT consultants may have a central position within the constellation of an
IT project, depending on their strategies of impression management and charismatic leadership (Sosik
& Jung, 2003).
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its increasing importance inregard to the implemen-
tation of information technology and large-scale I'T
projects in organizations.

While there exists a lot of research on the issue of
IT implementation in organizations (for an overview
see Jasperson et al., 2002; recent works include Gil-
lard, 2005; Constantinidis & Barrett, 2006; Markus,
2004; Symon & Clegg, 2005), the role of external IT
consultants inthe process of implementation has been
barely explored. Given their key positions as project
leaders, theirposition within organizations and levels
of collaboration with managers and employees on the
organizational level throughout the implementation
process require further exploration.

In contrasting the perspectives of organiza-
tions and consultants, this article aims to explore
the collaboration of IT consultants with the project
team within the organization (usually consisting
of a project manager and team members in depart-
ments involved in, or affected by, the new technol-
ogy) during the implementation process. Based on
the structuration theory approach in organization
theory (see Giddens, 1984; Ortmann, Windeler &
Sydow, 1997), I will show the major challenges of
IT implementation based on the nature of the project
(i.e. time and budget constraints, embeddedness,
knowledge transfer and teamwork; see Sydow et
al., 2004), the nature of external consulting services
within organizations, and power relationships.

Following Giddens (1984), power is conceptual-
ized as closely related to action and provides access
to allocative and authoritative resources. It is seen
as a major instrument in the alteration of structures
(i.e., of an organization), particularly as perceived
by actors.

IT implementation will be analyzed in its social
and organizational environment, structured by
a certain organizational culture, the work habits
and the power relationships of the people involved
(Bloomfield & Danieli, 1995; Markus, 2004; Clegg
& Simon, 2005). Following the distinction provided
by Markus (2004), the focus will be on IT projects
which imply a “technochange,” i.e., a technological
change which leading to analteration of “‘organization
behaviour and outcomes” (Markus, 2004, p. 6) and
thus of power relationships within the organization
(Orlikowsky, 1992; Ortmann et al., 1990; Friedberg,
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1995, McKinlay, 2002). These IT projects are large-
scale, meaning they affect many departments oreven
the whole organization, and last one year or more.
They require the appropriate identification of user
requirements, demand adefinition of “users” or “user
representatives,” reflect or influence power interests
and the strategies used by actors (Symon & Clegg,
2005). The level of communication between users
and developers (Gillard, 2005) may affect the power
loss or gain of certain actors because it oftenresultsin
theresistance of employees; for example theirnon- or
misuse of the new system. Precise communication
is important in avoiding what Markus (2004) calls
cultural and incentive misfits (or incompatibilities)
within the technological solution. This demonstrates
that the collaboration between the project team and
its co-workers is structured by power politics and
power relationships, which in turn are structured
by resources available to the actors and the actors’
strategies themselves (Friedberg, 1995).

In this context, IT consultants are believed to
fill the gap between users and developers, provid-
ing both with an adequate technological solution
for the organizations’ performance improvement
as well as the “right” translation and analysis of the
users’ needs during the process of implementation
(Bloomfield & Danieli, 1995). On the other hand,
as Ernst and Kieser (2003) point out, IT consultants
follow their own interests in looking out for career
prospects and taking care of their client potential,
on which they depend. For example, the importance
of organizations having an IT strategy is particu-
larly promoted by management consultants such
as McKinsey (Marwaha & Willmott, 2006; Craig
& Tinaikar, 2006). As claimed by Bloomfield and
Danieli (1995), the aim of IT consultants’ strategies
is to “create a niche and persuade clients that they
are in it” and to “portray themselves as obligatory
passage points” (Bloomfield & Danieli, 1995, p. 28,
see also Bloomfield & Vurdubakis, 2002).

The article is organized as follows. The back-
ground will provide definitions of power, resources
and strategies based on Giddens’ concept and
an extension of the ideas of Ortman, Sydow and
Windeler (1997), as well as IT project-related is-
sues involving IT consultants. In the main body I
will examine some of the challenges involved in



22 more pages are available in the full version of this document, which may be
purchased using the "Add to Cart" button on the publisher's webpage: www.igi-
global.com/chapter/information-technology-consulting-implementation-
information/20495

Related Content

Neuropsychological Features of Gaming Disorder and Psychiatric Comorbidities

Shisei Teiand Junya Fujino (2025). Encyclopedia of Information Science and Technology, Sixth Edition (pp. 1-
18).
www.irma-international.org/chapter/neuropsychological-features-of-gaming-disorder-and-psychiatric-comorbidities/330126

Opening Pandora's Box: Everything We (Do Not) Know About the Global Strategy

Pedro Veiga, Ronnie Figueiredo, Sergio Teixeiraand Cristina Isabel I. Fernandes (2021). Journal of Global
Information Management (pp. 1-21).

www.irma-international.org/article/opening-pandoras-box/268703

The Effect of Technology Readiness on Individual Absorptive Capacity Toward Learning Behavior
in Australian Universities

Thomas Dolmark, Osama Sohaib, Ghassan Beydoun, Kai Wuand Firouzeh Taghikhah (2022). Journal of
Global Information Management (pp. 1-21).
www.irma-international.org/article/the-effect-of-technology-readiness-on-individual-absorptive-capacity-toward-learning-

behavior-in-australian-universities/306245

Applying Erlang Distribution for Software Size Estimation

Derek F.W. Cheungand Ho-Leung Tsoi (2002). Global Perspective of Information Technology Management
(pp. 44-52).

www.irma-international.org/chapter/applying-erlang-distribution-software-size/19273

Understanding Intentions to Switch Toward Cloud Computing at Firms' Level: A Multiple Case Study
in Tunisia

Zouhour Smaoui Hachichaand Karim Mezghani (2018). Journal of Global Information Management (pp. 136-
165).

www.irma-international.org/article/understanding-intentions-to-switch-toward-cloud-computing-at-firms-level/190495



http://www.igi-global.com/chapter/information-technology-consulting-implementation-information/20495
http://www.igi-global.com/chapter/information-technology-consulting-implementation-information/20495
http://www.igi-global.com/chapter/information-technology-consulting-implementation-information/20495
http://www.irma-international.org/chapter/neuropsychological-features-of-gaming-disorder-and-psychiatric-comorbidities/330126
http://www.irma-international.org/article/opening-pandoras-box/268703
http://www.irma-international.org/article/the-effect-of-technology-readiness-on-individual-absorptive-capacity-toward-learning-behavior-in-australian-universities/306245
http://www.irma-international.org/article/the-effect-of-technology-readiness-on-individual-absorptive-capacity-toward-learning-behavior-in-australian-universities/306245
http://www.irma-international.org/chapter/applying-erlang-distribution-software-size/19273
http://www.irma-international.org/article/understanding-intentions-to-switch-toward-cloud-computing-at-firms-level/190495

