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Social and Organizational Development 
Through Action Research
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ABSTRACT

To cause change at practice level people need to translate what they know into
concrete instructional policies and practices to be more productive and ensure
organizations,organizationalandtherebysocialdevelopment.DevelopmentStudies
reflect that there is disconnect between knowledge acquired especially in the area
ofmanagementeducation.Thisdisconnectcreatesagapandlessensorganizational
andsocialdevelopment.Actionresearchandlearningcanfillthisgap.Thisarticle
addressesasimplequestion:doesactionlearningandresearchleadtodevelopment?
Ifso,whatisitthatpeopleneedtoknowaboutactionlearningandactionresearch
that alludeswell to thiscrucial aspect?Adoptingagrounded theoryapproachand
in-depthliteraturereview,thecoreofthestudyistopromoteunderstandingofaction
learningandresearch,connectionbetweenknowledgetopracticeandhowthismakes
organizationalandsocialdevelopmentmorepossible.Furtherattemptsaretoprovide
aframeworktoadoptactionresearchtoenhanceholisticdevelopmentinthesesocietal
driveneconomies.
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INTRODUCTION

Institutionsandteacherstheworldovercontinuetopaddleandoperatefromaneclectic,
idiosyncraticknowledgebasegroundedalmostexclusivelyonpersonalexperience.
It is as if the two closely related territories of research and practice are separate
planets, unknown and seemingly inaccessible to one another (Baporikar, 2015b).
Itisofconcern,thatifcontinuedtofeedtheinterestinlearningwithnothingmore
thanrhetoric,itwillnotflourishandneithergrowintobetterinstructionalpractice.
Similarly,ifstudentsdonotacquireresearchskillsandmoveonpathofself-directed
learningordiscoverythentheywillnotdeveloplifelonglearningattitude(Baporikar,
2016). Hence, there is great move towards placing the student in the driver’s seat
forlearningandvariousformsofteachingmethods,whicharestudentcentred,are
underdiscussion.Brookfield (1985)argues that teachers’ role is to“facilitate” the
acquisitionofknowledge,not“transmit” it.All these formsareahope that itwill
transformlearningintopracticeeasily.Furtherifresearchremainstheprerogativeof
theprofessorialandthattoodoneinivorytowersthenresearchwillnotmaketheimpact
onorganizationsandsocietyworseitwillnotbenefitthehumankindatlarge.Then,
whoshouldbuildthebridgesnecessarytoconnectresearchandpractice?Yet,most
oftime,thosewhodotheresearchtendtobefacultywhodailyfacepassivestudents
whoaretakingrequiredcourses.Worsestill,theyadoptresearchmethodsthebaseof
whichiscollectionofdataandanalysis,ratherthanrealtimeandsituationanalysis.

Afterthatexperience,itmadeadifferenceinabouttheproprietyofresearchers’
drawingimplicationsfromtheirfindings.Hence,therearethosefewofus,whodo
buildthebridgeswithnoblueprintstofollowandfewrewardstohonourourwork.
However,thisbuildingcontinuesbecauseitseemssocleartousthattheseterritories
arebeneficialandwillconnecttheorytopractice.Moreover,knowledgeinallofits
formsisoneof themost importantfactorsfor individualfulfilmentandsuccess in
society.Thus,adoptingagroundedtheoryapproachandin-depthliteraturereview,the
aimofthispaperistoinvestigateandcultivateunderstandingofactionlearningand
research,establishconnectionbetweenknowledgeandpracticeandshowthismakes
socialandorganisationaldevelopmentpossible.Thepaperalsoproposesaframework
foreasyadoptionofactionresearchwithsuitablecases.

Background
Educationandresearchplayadecisiveroleinthecreation,disseminationanduseof
knowledge.Theyformanimportantfoundationforinnovationatalllevels,whichin
turndrivestheeconomic,socialandculturaldevelopmentofacountry(Baporikar,
2015b).Further,duetotheeconomicdownturninrecentyears,akeystrategyofmost
countries tomeet their struggling economieshas been thepromotionof industrial
innovation,withtheresultthatthefocusofgovernmentshasturnedtoresearchinthe
universitysectortodeliverthisinnovation(Baporikar,2015a).

Thepaperaddressesasimplequestion:doesactionlearningandresearchleadto
socialandorganizationaldevelopment?Ifso,whatisitthatweneedtoknowabout
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