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ABSTRACT

Thepurposeofthisarticleistoexamineworkplacecyberbullyingasacybercrime.Basedondeterrence
theoryandsocialinfluencetheory,thisstudybuildsamodelofantecedentstopreventcyberbullying
inworkplaces.Forthis,thisarticleconductsasurveyof305KoreanworkersandusesSPSS18.0
forhierarchicalregressionanalysis.Theresultsofthissurveybeing,first,thecertaintyofdetection
preventsemployees’intentiontocyberbullyingintheworkplacewhiletheseverityofpenaltyand
has no effect. Second, subjective norms and descriptive norms prevent employees’ intention to
cyberbullyingintheworkplace.Theresultsshowthatsocialinfluenceismoreimportanttocontrol
members’behaviorinworkplacecyberbullyingthancorporatepolicy.And,thisarticleisthefirstto
investigatethepreventersofemployees’intentionstocyberbullyinginworkplaceintheperspective
ofcybercrime.
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INTRodUCTIoN

Asinformationtechnologyhasbeenintroducedinworkenvironments,thereisconsiderableevidence
thatcyberbullyinginworkplacehasmorphedintothepreferredmodeorstyleofharassmentamongst
employees(Borstorffetal.,2007).Cyberbullyingisusuallydefinedasusingelectronicmediatoinflict
intentionalandrepeatedharmtoatargetsimilartoconventionalbullying(Chris,2012).However,
cyberbullyinghassomeadditionalfeaturesthatmakesituniquefromtraditionalbullying(Douglas
etal.,2003).

Thefirstcharacteristic,anonymityoccurswhenthevictimdoesnotknowtheidentityofthe
perpetrator (Pettalia et al., 2013). The anonymity associated with the use of a computer offers
perpetrators a certain level of freedom from social constraints and from moral responsibilities
(Calveteetal.,2010).Inaddition,unliketraditionalbullyingwheresizematters,cyberbulliescan
besmallinstatureandphysicallyweakerthantheirvictims(Li,2007;2008).Consequently,anyone
canbecomeabullyincyberspace.Thesecondcharacteristicispublicity.Cyberbullyingcaninvolve
averylargeaudiencesuchaswhenvideoclipsarecirculatedontheinternet(Pettaliaetal.,2013).
Harmfulmessagescanalsoreachhugeaudiencesatanincrediblespeedcausingmaximumdamage
totargetsquickly(Meredith,2010).Finally,cyberbullyingcanoccuratanytimeofthedayandin
anyplace(Li,2008).Cyberbullieshaveunrestrictedaccesstotheirvictimsintheformofemail,
mobilephones,socialnetworkingsitesandinstanttextmessaging(Pettaliaetal.,2013).Therefore,it
isdifficultforindividualstoescapetheperpetratorswithoutgivinguptheuseofthesetechnologies
(Meredith,2010;Pettaliaetal.,2013).Consequently,the‘‘bullying’’continuesevenwhenvictims
areawayfromtheirwork(Farleyetal.,2013).Researchershavefoundthatbecauseoftheunique
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characteristicsofcyberbullying,asingleoffensiveactissufficienttoconstitutebullyingbehavior
(Pettaliaetal.,2013).Especially,Coyne,etal.(2016)suggestedthatcyberbullyingexposuredisplayed
astrongernegativerelationshipwithjobsatisfactionwhencomparedtoofflinebullying.

Investigationsintobullyingorcyberbullyinghavetypicallybeenconductedinschoolsettings
(Baruch,2005).Forexample,Porhola(2016)exploredthecontinuitiesinbullyingfromschoolcontexts
touniversitycontextsandsuggestedthatthewaysinwhichengagementinbullyingprocessesatschool
wasassociatedwith thedevelopmentof individuals’peer relationshipsand theirpositionwithin
thepeergroup.Inthecontextofworkplace,mostofresearchershaveexaminedtraditionalbullying
inwhichanemployee issystematicallyexposed to repeatednegative treatment fromsupervisors
(downwardbullying),colleagues (horizontalbullying)orsubordinates (upwardsbullying)overa
longperiodoftime(Branchetal.,2013).And,Herchcovis(2011)identifiedthreedistinguishing
characteristicsofworkplacebullying:itispersistent,frequent,andentailsapowerimbalance.Power
imbalanceindicatesthataggressionbehaviorcanbelabeledasworkplacebullyingonlywhenthe
bullyhasmorepowerthanthevictim.Powercanbefromeitherformal(e.g.higherorganizational
position)orinformal(e.g.networksofpeople)sources(Branchetal.,2013).

Forthepasttwodecades,workplacecyberbullyinghasbecomeahottopicinthemediaand
hastriggeredmuchdiscussioninenterprises(Branchetal.,2013).Althoughalotofresearchersof
workplacecyberbullyingarguethatdigitaltechnologiesusedintheworkplaceincreaseincyberbullying
inworkplace(Spriggetal.,2012),ithasyettobesubstantiallyinvestigated(PriviteraandCampbell,
2009).

Technoethics is an interdisciplinary field focusing on the moral and ethical aspects and
repercussionsoftechnologyuponsociety(LuppiciniandAdell,2008;Luppicini,2010).Whilethe
fieldencompassesalltechnologyandisinnowaylimitedtoemergingtechnologiesingeneralandin
particularcybercommunicationtechnologiesareofparticularimportancetoworkplaceduetotheir
heightenedcapacitytoincreasetheworkperformanceofemployees,butduetothenegativeethical
issuesthatcybercommunicationtechnologiesareenshroudedby.Especially,relevantresearchers
arguethatworkplacecyberbullyingbehaviorscanbetreatedasakindofcrime,foritcanproducea
hostileworkclimateandviolateorganizationalnormsandpolicies(Spriggetal.,2012;Priviteraand
Campbell,2009).Therefore,thispaperwillexamineworkplacecyberbullyingasacrimewhichis
justcommittedinthecyberspacebutcanhaveseriousrepercussionsonworkplace.Morespecifically,
thisstudyassessestheinfluenceofenvironmentalfactorssuchasdeterrenceandsocialinfluence.
Forthis,deterrencetheoryandsocialinfluencetheoryareusedasthetheoreticalfoundationtobuild
amodelofantecedentstopreventcyberbullyinginworkplaces.

Ibeginthispaperwithareviewoftherelevantliteratureinordertolaythetheoreticalfoundation
fordevelopingan integrated theoreticalmodel thatcanbe testedempirically.Next, Idiscuss the
instrumentdevelopmentprocessanditsvalidation.Thereafter,Idiscussindetailthemethodology
usedforthissurvey-basedstudy.Finally,Iprovideadiscussionofthefindingsandconcludewith
theimplicationsfortheoryandpracticeinadditiontoavenuesforfutureresearch.

THeoReTICAL BACKGRoUNd ANd HyPoTHeSIS deVeLoPMeNT

Inthispaper,Iproposeandevaluateanempiricalmodelinordertounderstandthevariouspreventers
onemployeeintentiontocyberbullyingintheworkplace.Ingeneral,issuesrelatedtocyberbullying
behaviors,suchaswhatmotivatespeopletohesitatecyberbullying,whatmotivatespeopletocarry
outactions thatareprescribedbyorganizations,etc.,canbestudiedthroughthe lensof theories
borrowedfromdisciplinesincludingpsychology,sociology,andcriminologythatprovideinsights
intobehaviors,motivations,values,andnorms.
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