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ABSTRACT

Theresource-basedviewof thefirmfromstrategicmanagement literature isapplied toexamine
projectmanagementasasourceofcompetitiveadvantage.Inthisview,assetscontributetocompetitive
advantageiftheyaddeconomicvalue,arerare,aredifficulttoimitate,andhaveorganizationalsupport.
Thisresearchexaminesprojectmanagementassetsandprojectmanagementprocessoutcomesina
cross-industrystudythatattemptstoreplicatefindingsfromapriorstudy,usingthesamesurveytool
withalargersample.Exploratoryfactoranalysisextractedfourfactorsthatcomprisedcharacteristics
ofprojectmanagementassetsthatarevaluable,rare,andinimitable,threefactorsthatcomprised
oforganizationalsupportforprojectmanagementassets,andtwofactorsthatcomprisedofproject
managementprocessoutcomes.Theextractedfactorsmostlyreplicatedthefindingsfromtheprior
study;differencesemergedinthefactorsthatcomprisedofprojectmanagementassets.
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INTROdUCTION

Increasingly,organizationsaredrawingonprojectmanagementbestpracticestohelpthembemore
effectiveandefficient.Projectmanagementinvolvesprocessesthatencompasstools,techniques,and
knowledge-basedpracticesappliedtoprojects,toachieveorganizationalgoalsanddeliverproductsor
services(ProjectManagementInstitute,2013).Thetraditionalemphasisinprojectmanagementhas
beenontangibleresources(e.g.,toolsandtechniques,templates,software,andprojectmanagement
offices).Morerecently,abodyofprojectmanagementliteraturehasdrawnontheoryfromthestrategic
managementfield,anchoredintheresource-basedviewofthefirm(RBV)(Jugdev&Mathur,2006;
Jugdev,Mathur,&Fung,2007;Mathur,Jugdev,&Fung,2007,2013,2014).Thisliteraturemovesthe
attentiontoincludeintangibleprojectmanagementresources(e.g.,tacitknowledge,communitiesof
practice,jobshadowing,andmentoring).Specifically,shadowinginITprojectshasalsobeenstudied
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withtheRBVlens(Sohani,2016).Theimportanceofthisexpandedperspectiveisthatintangible
resourcesaremorelikelytobesourcesofcompetitiveadvantage,sincetheytypicallydifferentiate
onefirmfromanother(Barney,Ketchen,&Wright,2011;Eisenhardt&Santos,2000).

TheRBVisa theoreticalperspective thatconsiderssustainablecompetitiveadvantage tobe
basedonanorganization’sresources(Barney,2000).Organizationalresourcesareviewedasbundles
of tangibleor intangibleassets(orresources).Tangibleassets includephysicalcapitalresources,
suchasplant,equipment,andfinances,whereasintangibleassets includehuman,organizational,
andknowledge-based resources (Conner&Prahalad,1996;Eisenhardt&Santos,2000).Grant’s
typologyfurtherdifferentiatesbetweenhumanandintangibleresources(1991).Anorganizationthat
understandsitsresourcemix,includingitsstrengthsandweaknesses,iswellpositionedtodecide
whichresourcesto leverageforcompetitiveadvantage.Assets thatarevaluable,rare,difficult to
imitate,andsupportedbyanorganizationareclassifiedasstrategicassets,andareviewedassources
ofsustainablecompetitiveadvantage(Barney,1991,2011;Barney&Wright,1998).TheRBVhas
beenappliedinempiricalstudies,contributingextensivelytovariousfields,suchashumanresource
management,economics,finance,entrepreneurship,marketing,andinternationalbusiness(Barney,
Wright,&Ketchen,2001).Morerecently,theRBVhasbeenappliedtoadditionalfields(Barneyet
al.,2011),includingoperationsmanagement(Barratt&Oke,2007;Ethiraj,Kale,Krishnan,&Singh,
2005;Paiva,Roth,&Fensterseifer,2008;Peng,Schroeder,&Shah,2007),informationtechnology
(Bharadwaj,2000;Seddon,2014),andmostrecently,projectmanagement(Jugdev&Mathur,2006;
Jugdevetal.,2007;Mathuretal.,2007,2013,2014).

Ofinterestinthisstudyonprojectmanagementassetsandprojectmanagementperformance
outcomes,isthedevelopingbodyoftheoreticalandempiricalworkbasedontheRBVthatpresents
superiorprojectmanagementcapabilityascomprisingofstrategicassets–assetsthatarevaluable,
rare,difficulttoimitate,andorganizationallysupportedtorealizecompetitiveadvantage.Thisstudy
buildsonthecontributionsbyJugdevandMathur(2006)andMathuretal.(2007,2013,2014),with
asurveytooldevelopedandusedintheirresearch.Theirresearchexaminestherelationshipbetween
project management assets and project management performance outcomes using the RBV as a
theoreticallens.ThisarticlepresentstheresultsofareplicationoftheworkreportedinMathuret
al.(2013),butusesdatacollectedfromarandom,largercross-industrysampleofNorthAmerican
projectmanagementprofessionals(N=437).Theearlierstudy(Mathuretal.,2013)drewonasample
of198NorthAmericanProjectManagementInstitute(PMI)members.Amajorityofthe437North
Americanprofessionals(37%)includedprojectteammembers,managers,andexecutivesfromthe
InformationTechnology(IT)sector.Ofthe198membersfromPMI,themajority(31%)wasalso
fromITfirms.Asubsetofprojectmanagementprofessionals,projectprofessionalsfromtheITsector
typicallyworkincomplexenvironments,withhightimepressures,inproject-basedorganization,
withanincentivetoinvestinprojectmanagementcapability.

WhileoverathirdoftheprofessionalssampledwerefromtheITsector,andtheliteraturesearch
returnedpapersonITcapabilitythatusetheRBVofthefirm,theresearchersfoundthattheexamination
ofITprojectmanagementcapabilityusingtheRBVwasmissing.Theresearchersdisseminatethe
paperanditsfindingsinanITprojectmanagementjournaltogeneratefurtherdiscussionandresearch
thatfocusesonprojectmanagementcapabilityinITprojects.

Inthispapertheresearcherspresentfindingsfromanexploratoryfactoranalysisofthedata
collected from responses to the online survey by the 437 project management professionals.
Exploratory factor analysis is used to identify characteristics of project management assets that
areconsideredstrategicand to identifyprojectmanagementperformanceoutcomes.Theauthors
reportontheseextractedfactorsthatarecharacteristicsofprojectmanagementassetsandproject
managementperformanceoutcomesandcomparethefactorsextractedwiththeresultsfromtheprior
study(Mathuretal.,2013)of198members.Inasubsequentpaper,theresearchersplantodevelop
astructuralequationmodelbasedonthedataandextractedfactorsreportedinthisstudy.
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