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ABSTRACT

Thispaperinvestigatesviaasurveymethodology,projectcriticalsuccessfactors(CSFs)ofaUN
organizationasperceivedbycomputerandinformationtechnologytrainedandcertifiedprofessionals.
JamesWanandRaafatSaadeadopttheirCSFsfromthreeseminalstudiesdoneatdifferenttimes.
Theyprovideacriticalanalysisofthosefactorsforthe21stcenturyUnitedNationscontextfacing
todayanincreasingneedforagilityinafast-changingglobalenvironment.Theauthorsinvestigate
projectCSFsinthisstudywithtwogoalsinmind:Firstly,totesttheapplicabilityofwell-studied
CSFsintheUnitedNationscontext,andsecondly,toassesstheinfluenceofcertification/training
onthesefactors.Resultsshowthat5outof13factorsdifferintheUnitedNation’scontextandthat
certification isnotperceivedas importantwhile training is.Resultsarediscussedbringing forth
insightsintothenatureofUN-typeorganizationprojectmanagement.Resultshaveshownthatclose
to40%oftheCSFspreviouslystudieddonotapplytotheUnitedNationscontext.Atthesametime,
correlationanalysisshowsthattraininginprojectmanagementknowledgeareasaremoreimportant
thatactualcertification.
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INTRodUCTIoN

In today’srapidlychangingworld, theprojectmanagementapproachcontinues tobeadoptedby
commercialandnot-for-profitorganizations.Theseorganizationshaveincreasinglybeenrestructuring
theirworkintoprograms,projectsandproductsusingvariousprojectmanagementmethodologies,
frameworksandpractices.Theydosobecauseoftheprojectmanagementpromisetorealizebusiness
objectivesandstrategies,keepingthemin-linewithoverallbusinessvisionandgoals.

Thisisnotonlytrueinthecommercialsector,butintheUnitedNations(UN)systemwhere
agenciesarepressured toengage incommercialbusinesses (extra-budgetaryactivities) toensure
totalfundingoftheirprogrammes.Asaresult,theirInformationTechnology(IT)departmentshave
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widelydeployedprojectmanagementcertificationtrainingprograms,mainlyPRINCE2®thereby
startingtheprocessofintegratingaprojectmanagementcultureintotheirdaytodaybusinessandby
extension,culture.Today,theycontinuetoincreasethelevelofintegrationoftheprojectmanagement
cultureintotheirexistingmanagementframeworksandincreasinglycustomizetoolstomonitorand
controlkeyperformanceindicatorinorder(1)tomeetbusinessexpectations,and(2)tocopewith
thechangingglobaleconomicsneedsinacomplexpoliticallydrivenenvironment.

Itisacceptedtoday,acrossallworksectors,thatpropermanagementofprojectsresultsindesired
economic outcomes, thereby constituting one of the most important organization developments
(Svejvig,&Andersen,2015)–atrendthatisnowclearlyevidentintheUNsystem.Eversincethe
1980’s,researchinprojectmanagementhascontinuedtobeactive,howevertheconceptualbasehas
remainedstaticwithatechnicalperspectiveandfocus(Morrisetal.,2011).Thisclassicalviewof
projectmanagementhasbeenchallengedbymany,viewingitasatechnicaltooltomanageproject
schedule(time,moneyandscope).SinceJugdev,Thomas,andDelisle(2001),anewperspective
ofprojectmanagementseemstobeemergingasaholisticdisciplinewheretherealprojectisthat
theorganizationistemporaryandisengagedinacontinuousevolutionaryspiraltowardsincreasing
levelsofefficienciesandeffectiveness.Thisisacleardemarcationfromtheclassicalviewandtakes
thenotionofprojectmanagementintothecomplexterrainoforganizationaltransitionandchange.
TheUNsystemhas alwaysbeenapluralistic typeoforganizationand thisnewviewofproject
managementisaperfectfit.

TheUnitedNation isnot-for-profit,engaged inprimarily internationaldevelopmentprojects
mostly financed with member states’ development aid. These projects may be internal to the
organizationforbuildingcapacity(asanexample)andexternalforthesocioeconomicdevelopment
process of developing countries. Considering the financial commitments and the associated
activitiesworldwide,verylittleresearchhasbeendoneonprojectmanagementintheUNsystem
oforganizations.Tothateffect,westronglyagreewithKhangandMoe(2008)thatthesuccessof
thenot-for-profitprojects,andofcourseitsefficientandeffectivemanagement,intheUNsystem
oforganizationsdeterminesontheonehandthesocioeconomicprogressintherecipientcountries,
andontheother,thecontributionofthedonorcountriesandagencies.

Withtheproliferationofprojectmanagementthroughoutallsectorsofindustry,thematurationof
projectmanagementasanacademicdiscipline,andthedesiredcertificationrequirements,PRINCE2®
hassuccessfullybeenintroducedintheUNagencies,includingtheonestudiedherein,whichwewill
refertoasUNO.Since2009,theUNOasoneoftheUNspecializedagenciesstartedtoimplement
PRINCE2®trainingwithinthesectionofinformationandcommunicationstechnologies(ICT)as
thestandardmethodologyanddailypracticeforprojectmanagement.Todate,over200peoplehave
beentrainedinPRINCE2®withover170whohaveachievedcertificationattheFoundationand/
orPractitionerlevel.

Evidentlyfromtheforegoingthatunderstandingthecriticalfactorsforprojectsuccesswithinthe
presentcontextisessential.Fromanoperationalperspective,thiskindonknowledgewouldhelpthe
UNOtoplanmoreeffectivelyforhigherprojectmanagementmaturityandculturalchange.Froma
strategicviewpoint,havingadeeperunderstandingofhowtomanagetheseCSFswouldenhancethe
abilityofdonorsandimplementingagenciestoincreasetheprobabilityofachievinganacceptable
levelofthedesiredoutcomes,aswellasprovideafertileplatformforprojectmonitoring,control
andfutureprojectforecastingandfunding(Aubry&Hobbs,2011).

Consequently,after3yearsof implementationof theprojectmanagement,weassess in this
articlethefactorsforsuccessfulprojectmanagementandtheirrelationshipsfromtheprojectmanager
perspective(certified,trainedorboth),withtheprimaryaimtobetterunderstandandvalidatethose
thatapplywithintheUNtypeofagencies.

We thereforepresent in this article, the contextof this training/certification initiative in the
UNOfollowedbytheresultsofanevaluationofthisinitiativewithtwoprimaryaims:(1)Toupdate
previouslyestablished(inanindustry/commercialcontext)projectmanagementcriticalsuccessfactors
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