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Chapter 5
Case Study:

Benchmarking Climate Change
Resilience at Organizational,
Community, and Sectoral Levels

ABSTRACT

This chapter describes how the benchmarking procedure was applied on three
groups at different levels of scale: organizational, community, and sectoral.
It presents the climate change responsiveness profiles of three sectors: the
academe, the youth, and a national government agency, the Department of
Agriculture. Climate change responsiveness is defined as a determinant of
resilience, along with risks and resources. Responsiveness has three elements:
the amount of knowledge gain (AK); the degree of attitude change (AA); and
the change in action or practice (AP). Climate change responsiveness (CCRp)
profiling used a scorecard with a five-point scale: 1 as very low, 2 as low, 3
as moderate, 4 as high, and 5 as very high. Data gathering was conducted
online through the Survey Monkey. Responses from almost 300 respondents
resulted in the following scores: Department of Agriculture - 3.93 (high); the
academe - 2.8 (moderate), and the youth sector - 2.59 (moderate).

INTRODUCTION

The following case study provides us with an example on how climate change
adaptation benchmarking is done. It was conducted in the third quarter of
2015. The research featured in this chapter is a multisectoral assessment of
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Case Study

climate change responsiveness. However, it employed the one-shot survey
method only sans focus group discussions and key informant interviews
because of the differing scale of the respondent groups.

Rationale

Agriculture is considered a key risk driver in climate change. According to
the Philippine National Framework Strategy on Climate Change 2010-2022, it
generates a fifth (18%) of the Gross Domestic Product, a third of the country’s
total employment, and is the provider of food for Filipinos. Climate change
undermines agriculture and national food security and in consequence, may
drive poverty levels up and gravely affect economic development.

The respondents of this study include staff from the Department of
Agriculture sampled nationally, 99 faculty and staff members from selected
universities, and 93 respondents from the youth sector totaling 293 stakeholders.

Why the Academe?

The academe plays a significant role in advancing climate change adaptation
in the Philippines. The academe is well represented at the policy making
level, serving as sectoral representatives in the advisory board and extending
assistance as technical experts to legislators and national agencies such as the
Climate Change Commission. Aside from its part in formulating strategies
and policies, the academe plays a prominent role in educating the people
on climate change-related issues and topics. From the arts to the sciences,
members of the academe have initiated debates, discussion and research on
this phenomenon and its effects to society. For the academe, 99 respondents
participated composed of professors, graduate students and university
researchers coming from academic institutions. As the issue of climate
change has greatly engaged the academe, including its threat to agriculture,
it was important to know the responsiveness of their constituents towards
climate change.

Why the Youth?

The youthis an important stakeholder in climate change adaptation since they
are the ones “who will inherit the Earth.” According to UNESCO, youth is the
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