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ABSTRACT

Themainobjectiveof thisarticle is to investigate theexistenceofconfigurationsof information
technologygovernancewithinorganizationsandtozoominontheirroleindrivingbusinessvalue.
Thisstudyproposesaresearchmodelthatreliesontheconfigurationaltheoryinanattempttoreveal
differentclustersofITgovernancepracticesandlinkthemwiththeperformanceofbusinessunits
fromafinancialandnon-financialperspective.Totestthemodel,57matchedsurveyswerecollected
frommediumtolargeinternationalorganizations.ThreeconfigurationsofITgovernancepractices
haveemergedwithdistinctandsignificantimpactonthebusinessunitnon-financialperformance.
However,nosignificantimpactonthebusinessunitfinancialperformancewasdirectlyfound.The
resultsshowthatmorematureITgovernancepracticeswithinorganizationscanresultinhigherlevels
ofperformanceatthebusinessunitlevelintermsofbusinessprocesses,decisionmaking,innovation,
andlegalandethicalcompliance.
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INTRodUCTIoN

Althoughthepasttentofifteenyearshavewitnessedanincreasingcomplexityinthedeployment
ofinformationtechnology(IT)andanimportantriseinITinvestments,CIOsarestillstrugglingto
justifyandsometimesattainsuccessfromthoseITapplications.Measuringandprovingthevalue
deliveredfromITingeneral,andasanoutcomeofhavingimplementedITgovernancepractices
inparticular,isnotastraightforwardtaskandhasbeenanongoingchallengeintheMISliterature
(Neirotti&Paolucci,2007).Somestudiesarguethattheperformancemeasurementconductedatthe
organizationallevelisfarfromthefirst-ordereffectsoftheimplementedITsolutions(Baruaetal.,
1995).SuchlevelofmeasurementdilutestheITeffectandmakesithardertoseetherealvalue.This
representsastreamofcallsforconductingfurtherresearchtomovetheperformancemeasurement
levelfromtheorganizationalleveltothebusinessunitone.Therefore,ourresearchisdesignedto
answerthiscallbyassessingthevalueofITgovernancepracticesatthebusinessunitlevel.

Itwasalsohighlightedthatexistingstudiesarefocusingontheshort-termfinancialmeasurement
suchasreturnoninvestment(ROI)whileforgettingthatsomesolutionswillonlymakeadifference
aftertwoorthreeyears(Peppard,2005).Thisuncoversanotherproblematicareaofmeasuringonly
thefinancialperformancewhileoverlookingotherperformancefacets.Toovercomethataspectof
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measurement,ourresearchwillnotonlycapturethefinancialperformanceofthebusinessunitbut
alsoitsnon-financialperformance.

In response to these research calls regarding the level of analysis and the performance
measurement,themainobjectiveofthisstudyistocompileasetofITgovernancepracticesand
investigatetherelationshipofthedifferentcombinationsofthesepracticeswithperformanceoutcomes,
includingbothnon-financialandfinancial,atthebusinessunitlevelinsteadoftheorganizational
one.Thus,themainresearchquestionis:

What are the configurations of IT governance practices that contribute to the non-financial and 
financial performance measured at the business unit level?

Todoso,aresearchmodelwasdevelopedbasedonthebalancedscorecardframework.ADelphi
methodwasconductedtocompilealistofessentialITgovernancepractices.Amatched-pairsurvey
of57organizationswasperformed,withparticipantsfromtheITandbusinessunits,tomeasurethe
non-financialandfinancialimpactofthecompiledlistoftheITgovernancepractices.

LITeRATURe ReVIew

MostdefinitionsofITgovernanceaspresentedintheISliteraturecanbegroupedintotwomain
streams:onethatfocusesonaccountabilityanddecision-making(Sambamurthy&Zmud,1999;Weill
&Ross,2004;Wilkin&Riddett,2009)andanotheronethatreferstoprocessesandthehowto(Webb
etal.,2006citedinWillson&Pollard,2009).However,itshouldbenotedthatsomeauthorssuchas
VanVanGrembergen&DeHaes(2005,p.3)havecombinedthosetwostreamsintoonedefinition:
“ITgovernanceistheorganizationalcapacityexercisedbytheboard,executivemanagementandIT
managementtocontroltheformulationandimplementationofITstrategyandensurethefusionof
businessandIT.”

WhyshouldfirmscareaboutITgovernance?ScanningtheITgovernanceliteratureleadtothe
identificationofdifferenttypesofITgovernanceobjectives.Someofthemainandmostprevailing
objectivesareITalignmentwithbusiness(ITGI,2003;ITGI,2007;Leeetal.,2008;VanGrembergen
&DeHaes,2005);effectiveuseofITforgrowthandeffectiveuseofITforbusinessflexibility
(Weill&Ross,2004);riskmanagement(VanGrembergen&DeHaes,2005;ITGI,2007;ITGI,
2003;Brown,2006;Ragupathi,2007;Leeetal.,2008);andvaluedeliveryorgeneratingbusiness
valuefromIT,whichisnotedbymanystudiesastheoverarchingobjectiveforimplementingIT
governancewithinorganizations(VanGrembergen&DeHaes,2005;ITGI,2007;ITGI,2003;Lee
etal.,2008;Ragupathi,2007).

AsynthesisoftheITgovernanceliteraturewasconductedinordertoperformataxonomyof
theexistingstudiesaccordingtothetopicandresearchquestionstheytrytoaddress.Thetaxonomy
exercise took into consideration, as a general guideline, the three elements of the DeLone and
McLeanmodel(2003):quality,usage,andimpact,inadditiontotheITartifactissueasdiscussedin
OrlikowskiandIacono(2001).

Accordingly,theITgovernancestudiesweregroupedunderthreemainareas.Thefirstareais
abouttheITgovernanceframeworks:WhatisITgovernanceandhowdoesitfunction?Thesecond
arealooksintothequalityandusageofITgovernanceovertime:Howmaturecanitbeandtowhat
extent can it be fully implemented? The third area investigates the impact of IT governance on
organizations’performance:DoesITgovernanceleadtobetterfinances?

OurresearchfallsunderthethirdarearelatedtoITgovernanceandbusinessperformance,among
whichwehave identified twomain areas for further researchdevelopment.Firstly, thebusiness
performanceismostofthetimemeasuredattheorganizationallevel(Weill&Ross,2005),whilethere
isaneedtomeasureitatthebusinessunitasrecommendedbyWeillandRoss(2005)andBaruaet
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