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ABSTRACT

Organizationsarefundamentallydifferentfromthehierarchical,bureaucraticstructuresthatunderlie
more traditionalorganizational theoryandresearch.Thepaperdealswith thefact thatculture is
omnipotentinshapingthestructureoftheorganisationandstructurealongwithcultureisintricately
relatedwiththewayinnovationismanagedorimplementedinanyorganisation.Thispaperisbasically
aextensivereviewofpapersrelatingtoorganisationalstructure,cultureandinnovationrightfromthe
aspectofhowcultureshapesstructuretohowinnovationislinkedandshapedbybothorganisational
structureandculture.Modelsbydifferentresearchersdepictingtherelationshipbetweenthevarious
aspectsofstructurecultureandinnovationarediscussedforbetterunderstanding.
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INTROdUCTION

Theenvironmentfacingorganisationstodayischaracterisedbyunprecedentedlevelsoftechnological
change,productandserviceinnovation,coupledwithintenseglobalcompetition.(Nannietal.,1992).
To survive in this environment organisations must possess specific capabilities including the
abilitytolearn(Levinthal&March,1993)andtorespondflexiblyandrapidlytotechnologicaland
marketchangesthroughcontinuousinnovation.Amongtheoperationalattributesneededtosustain
organisationallearning,adaptiveflexibilityandinnovation,theliteratureidentifiesthedevelopment
offlexibleorganisationalstructuresandinteractionpatterns,particularlytheuseoffluidworkgroups
andteamswithchangingmembershipandtheleadership(Abernathy&Lillis,1995,Levinthal&
March,1993).

Post-industrialorganisations todayareknowledgebasedorganisationsand their successand
survivaldependsoncreativity,innovationdiscoveryandinventiveness.Itappearsthattherateof
changeisacceleratingrapidlyasnewknowledge,ideagenerationandglobaldiffusionisincreasing
(Sengeetal1999).Creativityandinnovationhavearoletoplayinthischangeprocessforsurvival.
Aneffectivereactiontothesedemandsleadsnotonlytochangesinindividualsandtheirbehaviours,
butalsotoinnovativechangesinorganisationstoensuretheirexistence.
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Thus,thedynamicsleadingtoalltheabovechangesaremakingtheorganisationsandleaderstry
tocreateaninstitutionalframeworkinwhichcreativityandinnovationwillbeacceptedasabasic
culturalnorminthemidstoftechnologicalandotherchanges.AuthorslikeAhmed(1998)Martell
(1998)Phessey(1993),Robbins(1996)havealsoemphasisedtheimportanceoforganisationalculture
inthiscontext.Organisationalcultureappearstohaveaninfluenceonthedegreetowhichcreativity
andinnovationarestimulatedintheorganisation.

Criteria for Selection of Studies
Onlythosepaperswerereviewedwhichwerethoughttoberelevantinanywayorfromwhichsome
importantideacanbetakenconcerningthethreeaspectsOrganisationalstructure,cultureandinnovation.

Organisational Structure
Similar to the cultural wars, organisational structure and how it creates and sustains itself has
beenanimportantongoinganddebatablequestioninorganisationalresearch.Whilesomepeople
suggestthatthenotionofstructureisusuallyunderstoodtoimplyaconfigurationofactivitiesthat
ischaracteristicallyenduringandpersistent:thedominantfeatureofitbeingitspatternedregularity
whilesomeotherslikeBarley(1986)suggeststhatstructurecanbesimultaneouslyviewedasaflow
ofongoingactionandasasetofinstitutionalisedtraditionsorformsthatreflectandconstrainthat
action.AgainaccordingtoGidden’s(1979)theoryofstructuringstructureisasociallyconstructed
phenomenonthatisboththemediumandoutcomeofinteraction.

Asocialconstructionistperspectivearguesthatstructureiscreatedbyandisoftenreflectiveof
member’sbehaviourandinterpretations(Barley,1986).Culturalanthropologistswouldagainsuggest
thatthesebehavioursandinterpretationsrepresentmember’sculturalperspectives.Thenotionthat
structuresaresociallyconstructedissimilartoargumentsthatculturereflectssharedinterpretation
systems. The questions these arguments bring forth are, how does organisational culture create
structure?Andwhatroledochangeprocessesplayinlinkingculturetostructure?

definition of Organisational Culture
OrganisationalCultureisdefinedinmanydifferentwaysintheliterature.Perhapsthemostcommonly
knowndefinitionis“thewaywedothingsaroundhere.Inthisresearch,organisationalcultureis
definedasthedeeplyseated(oftensubconscious)valuesandbeliefssharedbythepersonnelinthe
organisation.Organisationalcultureismanifestedinthetypicalcharacteristicsoftheorganisation.It
thereforereferstoasetofbasicassumptionswithintheorganisation.Theseassumptionsaremaintained
inthecontinuousprocessofhumaninteraction(whichmanifestsitselfinattitudesandbehaviours,
inotherwordsastherightwayinwhichthingsaredoneorproblemsshouldbeunderstoodinthe
organisation.Thecomponentsofroutinebehaviours,norms,values,philosophyrulesofthegame
andfeelingsallformpartoftheorganisationalculture(Smit&Cronje,1992).

Organisationalcultureformsanintegralpartofthegeneralfunctioningofanorganisation.A
strongcultureprovidessharedvaluesthatensuresthateveryoneintheorganisationisonthesametrack
(Robbins,1996).Therolethatorganisationalcultureplaysinanorganisationcanbedividedintothe
functionsoforganisationalcultureandtheinfluencethatorganisationalculturehasonthedifferent
processesintheorganisation.FarnhamandGunter(1993)summarizesthefunctionsoforganisational
culture as internal integration and coordination, based on a literature study of the functions of
organisationalculture,internalintegration,creatingtheboundariesoftheorganisation,thefeeling
ofidentityamongpersonnelandcommitmenttotheorganisation.Thecoordinatingfunctionrefersto
creatingacompetitiveedge,makingsenseoftheenvironmentintermsofacceptablebehavioursand
socialsystemstability(whichisthesocialgluethatbindstheorganisationtogether(Martins,2000).

Organisationalcultureoffersasharedsystemofmeanings,whichformsthebasisofcommunication
andmutualunderstanding.Iftheorganisationalculturedoesnotfulfilthesefunctionsinasatisfactory
way,theculturemaysignificantlyreducetheefficiencyofanorganisation(Farnham&Gunter,1993).
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