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ABSTRACT

This chapter reveals the prospect of organizational learning; organizational learning and networks; 
organizational learning, organizational innovation, and transformational leadership; organizational 
learning, absorptive capacity, open innovation, and information technology (IT); organizational learning 
and training; organizational learning capability (OLC) and enterprise resource planning (ERP); and 
learning organization. Organizational learning is an important method by which organizations develop, 
enhance, and manage knowledge within their organizational functions and improve their efficiency by 
making better use of the wide range of skills of their employees. Regarding organizational learning, 
organizations improve the ability to respond to various business situations and enhance competitive 
performance through generating new knowledge. The chapter argues that encouraging organizational 
learning has the potential to improve organizational performance and gain sustainable competitive 
advantage in the workplace.

INTRODUCTION

Despite the interest in issues of knowing and learning in the global strategy field, there has been limited 
mutual engagement and interaction between the fields of global strategy and organizational learning 
(Hotho, Lyles, & Easterby-Smith, 2015). Organizational learning with an appropriate leadership style 
is the important strategy for small and medium enterprises (SMEs) toward achieving innovation, high 
performance, and competitiveness (Vargas, 2015). Organizational learning is a type of learning and 
an important area of research that is concerned about the way organizations learn, therefore, increase 
their competitiveness, innovation, and efficiency (Abel, 2015). Organizational learning has the posi-
tive relationship with innovation capability (Salim & Sulaiman, 2011) and intellectual capital (Naghi, 
Gholamrez, Mehdi, Reza, & Majid, 2010).
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The radical economic, social, and cultural changes experienced by the labor market within recent 
decades have emphasized the crucial role of learning process in individual’s career development and 
organization’s success (Manuti, Pastore, Scardigno, Giancaspro, & Morciano, 2015). Lazarová et al. 
(2013) indicated that the interest in organizational learning is brought about by new insights into the 
behavior of an organization from which the continued learning is expected. Organizational learning by 
team management is the main factor in the competitive global market which results with the competi-
tive advantage (Serinkan, Enli, Akcit, & Kiziloglu, 2014). Organizations must have the easily accessible 
knowledge management (KM) system across the organization toward promoting organizational learning 
(Demirel, Arzova, Ardic, & Bas, 2013).

Organizational learning is essential in the rapidly changing environments, through seeking the 
new knowledge and the effective utilization of existing knowledge, in order to deliver the innovative 
capability in modern organizations (Dayaram & Fung, 2014). García-Morales et al. (2012) indicated 
that the development of new abilities and knowledge and the increase in the organization’s capability 
enable organizational learning. Organizational learning can significantly improve family firms’ ability 
to counter by stimulating entrepreneurship (Zahra, 2012). Organizational learning partially mediates 
the relationship between entrepreneurial orientation and organizational performance and fully mediates 
the relationship between learning orientation and organizational performance (Real, Roldán, & Leal, 
2014). Learning orientation significantly affects both innovativeness and organizational performance 
(Garrido & Camarero, 2010).

This chapter aims to bridge the gap in the literature on the thorough literature consolidation of 
organizational learning. The extensive literature of organizational learning provides a contribution to 
practitioners and researchers by revealing the advanced issues and trends with organizational learning 
in order to maximize the impact of organizational learning in the workplace.

BACKGROUND

The concepts of learning, knowledge, and information relate to one another in such a way that informa-
tion acts as a meaningful input that generates the learning processes and constitutes the basis for acquir-
ing knowledge (Lloria & Moreno-Luzon, 2014). Knowledge is the strategic asset that firms can utilize 
to build their competitive advantage (Chung, Yang, & Huang, 2015). Economic growth is stimulated 
through learning (Piazza, 2010). Learning can be enhanced through an iterative process of action and 
reflection as skill repertoires are exercised through a wide variety of experiences and contexts (Beenen 
& Goodman, 2014).

Talent management is an organization’s attempts to recruit, keep, and train the most gifted and highest 
quality staff members that they can find, afford, and hire (Kasemsap, 2016a). Through talent manage-
ment program in the workplace, learning can be maintained for a significant amount of time even in the 
presence of competition toward sustainable competitive advantage. Learning is the process of creating 
knowledge (Moreno-Luzon & Lloria, 2008) and is an important factor in an organization because it 
enables the creation of sustainable competitive advantage (Nwankpa & Roumani, 2014). Regarding or-
ganizational learning, knowledge sharing is associated with innovation performance (Aizpurúa, Saldaña, 
& Saldaña, 2011).

Organizational learning is a process of change in action that produces knowledge (Merad, Dechy, & 
Marcel, 2014) through either the exploratory or exploitative approach (Kim & Atuahene-Gima, 2010). 
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