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ABSTRACT

Information Management policies must be provided, according to various SCM studies. Companies that
need to operate in an integrated form, have in common the necessity that these policies must be communi-
cated, in an efficient way, to everyone involved in strategic decisions to allow effective decision-making.
In addition to that, it is of utmost importance to try to understand the customer’s values, thought data
prospected on the market. Then, Information Management must be done in order to efficiently apply
them in the day-by-day of the organizations. This chapter explores information management in SCMs.

INTRODUCTION

Modern organizations have been trying to plan their business in an efficient way with the perspective
of competition that is dynamic by nature. One of the approaches that have been used is to bring the
suppliers to collaborate in this planning, many authors have suggested that Supply Chain Management
(SCM) as a right tool for that (New, 1997; Beske & Seuring, 2014).

According Lavastre, Gunasekaran and Spalanzani (2014), the very competitive and dynamic market
induces the companies to adopt Supply Chain Management (SCM) to achieve better finance results.
According to the authors the interrelation between the company and suppliers, treated as partners, is
directly tied to customer satisfaction. In addition, they claim that the SCM encompasses planning and
management of all activities involved on the supply, purchase, manufacturing and logistics management
that must include the coordination and collaboration with partners, suppliers, third part professionals
and costumers channels.
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Cox (2012) explains SCM both from the strategic and operational perspective. He explains that the
correct implementation of SCM is directed linked with the organization relative power structures that
work with then.

Eckler and Schneller (2015, p.22) state that SCM is a key factor to maximize quality and perfor-
mance, and collaborate to ensure that decision-making process will be made according organization”s
interests. According to them, one failure in the decision-making process can bring some risks, as for
example, the organization can be excessively dependent on the suppliers. Thus, managers must focus the
purchase process on the value of the product to the business. This approach could bring better results
to the organization.

Seth, Goyal, and Kiran (2015) states that much effort and attention in the implementation of a SCM
system are focused on the evaluating the results obtained after implementation. However, according to
the authors, during implementation, greater importance should be given to planning, because is in this
phase that the organizations should think in their Business Plan, which would include “the strategy and
tangible benefits, resources, risks, costs and schedule”. The authors suggest that the implementation of
a SCM system can be split into two parts: the technological and one that contemplates organizational
factors. The second one is more important than the first when implementing the SCM.

According to Seth, Goyal and Kiran (2015), SCM became important for organizations due to glo-
balization and the increasing growth of market competition. According to the authors, the SCM aims
circulation of goods and services from one end of the chain to the other, in several stages, to improve
the “efficiency, effectiveness, productivity and profitability of the process as a whole” and then, SCM
management becomes critical in searching for competitive advantage.

According to Seth, Goyal and Kiran (2015), besides goods and services, other factor that requires
attention is information flow. It will serve as a “lubricant” that will allow those involved in the supply
chain to create an integrated and coordinated chain. The flow of information gained importance with
the advent of Information Technology (IT) tools, which have facilitated the exchange of information
with customers (internal and external), distributors and other partners in the SC (Supply Chain). The
authors call attention to the need to manage IT tools related to SCM, as these tools have a major role in
the management and flow of information, from its origin (raw material) to their arrival to the customer.

According to Madhani (2015), in the past decade the organizations noticed that SCM could be more
efficient to contribute to the reduction of deadlines and sales forecasts errors. However, actually, the
SCM focus is on meeting customer’s needs, this new focus reduces costs related to “forced markdowns
or empty stocks”. However, for the author, achieving a level of services that fulfil customer needs will
require a greater integration between organizations areas and functions. Efficient cost management is
the biggest challenge for the SCM, and only an efficient implementation of SCM can help to overcome
this challenge.

According to Madhani (2015), an efficient SCM often becomes inefficient when it is not aligned
with market changes. A system focused only on replacement products, for example, may fail by not
knowing what is the real costumer demand, or the value that the client seeks to find on these products.
Therefore, product replacement will be done in such a way that will not fulfill customer needs. To avoid
this, according to the author, it is important for SCM manager’s work to integrated with the organiza-
tion’s marketing professionals in order to draw product strategies, thus reaching the customer satisfaction.

This integration is also necessary to analyze business interests. That’s where the Strategic Manag-
ers enters. According to Madhani (2015), there is a very common conflict within Marketing personnel,
who prefers to work with a high level of products on stock, ready to deliver to the customer as they want
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