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INTRODUCTION

of motivating people. Incentives are usually applied in the 

a certain measure of motivation, a number of organizations 
have used incentives to encourage their employees to share 
knowledge. Research to date concerning the role of incen-
tives in knowledge sharing seems to contradict one another. 

Along with this negative disposition, intrinsically 
motivated individuals would experience a deterioration of 
such motivation due to the introduction of incentives, thus 
jeopardizing the whole knowledge sharing initiative (Deci, 

-

implementing incentives. Empirical evidence concerning 

This research seeks to consolidate the many different views 
of past research, investigating areas that are lacking. Is it 
possible to consolidate the different views of incentives in 

the removal of incentives after the trigger period affect a 

incentives remain effective in the long term for knowledge 

as the article progresses. 

BACKGROUND

This research into the effects of extrinsic rewards on knowl-
edge sharing initiatives encompasses a number of constructs. 
These constructs were grouped into three sections—knowl-
edge sharing, the introduction of incentives in knowledge 
sharing, and overcoming past research limitations—and are 
as described below.

Knowledge Sharing

effective action through the increase of an entity’s capac-

organization’s resources. In the resource-based view (Barney, 

and are imperfectly imitable, such as knowledge, offer a 
source of sustained competitive advantage. In order for an 
organization to exploit its knowledge, there is a need for the 

knowledge management is the process of identifying and 
leveraging the knowledge within an organization so as to 
help maintain its competitiveness. 

Organizations are able to manage knowledge through 
the use of specialized information systems: knowledge 
management systems. Knowledge management systems are 
also referred to as knowledge repositories, shared knowl-
edge bases, or knowledge-based systems, and can include 

archive users’ posts.

considered to be of utmost important. Knowledge sharing 
-

seminating knowledge from one person to another person 
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of this research, the process of knowledge sharing is taken 
from the viewpoint where it is empowered by technology 
through the use of knowledge management systems.

Incentives in Knowledge Sharing

means to an end, easing individuals into parting with their 

for sharing purposes and individuals may not share unless 

cost, individuals will share knowledge (Constant, Keisler, 

needed to articulate knowledge into a comprehendible form. 
Incentive schemes are the means implemented in organiza-
tions to compensate for these costs. 

Incentives are usually administered in the form of a 
structured scheme commonly known as an incentive scheme. 
Schemes are structured according to the needs of the orga-
nization, guided by the purpose for which it would be used 

functions of incentives, in addition to inciting action, include 
affecting the individual’s goals and intentions, suggesting 
to varying degrees goals or intentions, and aiding in the 
ensuring of an individual’s commitment to various goals 

able to trigger action because “it can provide outcomes that 
satisfy physiological and psychological needs” (Stajkovic & 

a number of researchers have either found a negligible or 
negative relation between incentives and knowledge sharing. 

prior to conducting a survey seem to place an emphasis on 
extrinsic rewards, the result of the study found a negligible 
relation between rewards and knowledge sharing activities. 

but move. Individuals move to avoid the punitive effects 
from both extrinsic rewards and punishment of the carrot-
and-stick philosophy. Once the work environment changes 
and the carrots are no longer desirable, extrinsic rewards 

In fact, most experienced employees regard knowledge 
sharing as part of their work responsibilities, and thus hold 
a negative perception toward the introduction of extrinsic 

rewards can attract nonintrinsically motivated individuals 
to participate in knowledge sharing (Davenport, Prusak, & 

disruptive to the knowledge sharing initiative as they would 
share knowledge of low or no quality for the sole purpose 
of attaining the reward. Alongside this, extrinsic rewards 
would simultaneously decrease the motivation of individuals 

dispense all of their efforts in pursuit of the rewards, thus 

task arises because if they have to be bribed to perform it, 
the task must be something that they would not otherwise 

Overcoming Past Research
Limitations

Past research with regard to extrinsic rewards and knowledge 
sharing were limited in a number of ways. Bock and Kim 

the possibility of extrinsic rewards having a triggering effect 
on knowledge sharing initiatives. Empirical evidence is also 
lacking when it comes to the long-term usage of incentive 

mentions “reward receipt did not lead to higher performance in 
subsequent periods, whether appropriately or inappropriately 

are frequently generalized, failing to differentiate between 

absence of an incentive scheme. Piece-rate monetary incen-

predetermined sum to individuals for their participation in 

In order to address these limitations—view disparity, 
trigger effect, long-term effects, and incentive-schemes 
differentiation—four research questions were synthesized 
to guide this research. 

• Is it possible to consolidate the different views of 

to address the disparity in views.

rate, or no incentive schemes in knowledge sharing 

in this area. 
• Do incentives exhibit a triggering effect in motivat-
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